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The 2013-2016 Delivery Program has been developed as part of the Integrated Planning and 

Reporting requirements and sets a clear direction for Council over the next four years. 

 

Essentially, the Delivery Program outlines what Council plans to achieve over that period and what 

the community can reasonably expect. 

 

Enabling the community, business sector, stakeholders and other Government agencies to better 

understand the community’s aspirations will help share the workload and ultimately deliver better 

services. 

 

The Delivery Program encompasses all of Council’s operations and links directly to the objectives 

within the 10 year Community Strategic Plan. 

 

The challenges facing Bland Shire Council and Local Government in general have never been greater 

and the Delivery Program reaffirms Council’s commitment to its responsibilities to the community 

whilst maintaining responsible financial management. 

 

With the ongoing support of the community, stakeholders, business and other Government 

agencies, Council is committed to achieving the objectives outlined in the Delivery Program and a 

bright and sustainable future for the Bland Shire. 

 
 
 
 
 
 
 
 
 
 

Neil Pokoney          Ray Smith 
Mayor          General Manager

Message from the Mayor and General Manager 
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The Local Government Area of Bland is located on the northern fringes of the Riverina, New South 
Wales.   

A vibrant and progressive community, the Shire covers an area of 8557.7 square kilometres and 
supports a population of 6018 residents (ABS, Estimated Resident Population, July 2012) (Cat No: 
3218.0). The Shire offers a safe and family 
friendly country lifestyle. 

The Shire’s major centre of West Wyalong is 
located on the junction of the Newell and Mid 
Western Highways and within a 160 kilometre 
radius of Wagga Wagga, Griffith, Forbes, 
Parkes and Cowra and within 300 kilometres 
of Canberra – providing an authentic rural 
lifestyle with the conveniences of the city well 
within reach. 

Communities located within the Bland Shire 
include Barmedman, Tallimba, Ungarie, 
Weethalle, Wyalong, Kikoira, Naradhan and 
Mirrool.  

The Bland Shire offers outstanding Council owned parks and gardens, sporting and community 
facilities, terrific schools, key medical and business facilities and boasts a fierce and unique 
community spirit.  

The community is proud of its facilities and services but Council and the community believe the 
Shire’s greatest asset is its people. 

The Bland Shire has a rich history and a vibrant future. Today the Shire is a blossoming rural 
economy built around sheep, cattle, wheat and other crop varieties while in more recent times the 
Shire has also experienced significant developments away from agriculture.  Barrick Gold operates a 
gold mine at Lake Cowal while Pace Farm has the biggest egg producing facility in the southern 
hemisphere. 
 

Our Shire 
 

  
Bland LGA Demographic Snapshot 

Population: 6018 

Median Age: 41 years 

Median Household Income: $879 (weekly) 

Median Housing Loan Repayment: $1070 (monthly) 

Median Rent: $130 (weekly) 

Average Household Size: 2.5 persons 

Number of Volunteers:  4581 
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The Integrated Planning and Reporting Framework sets the strategic direction for the provision of 
infrastructure and services throughout the Shire. Bland Shire Council provides and maintains millions 
of dollars worth of assets, from the essential infrastructure of roads, paths, kerb & gutter, 
wastewater and waste management, to the parks, playgrounds, community buildings and amenities 
that enhance the quality of life for our residents and visitors. 

  

 
Council’s road network comprises: 

• 671km of sealed roads 
• 147km of Regional sealed roads 
• 2,370km of unsealed roads 
• 34km of footpaths and shared pathways 
• 190km of kerbs and gutters 
• 9 bridges 
• 47 pedestrian bridges 
• 2 carparks 
• 1,083 culverts 

 
Materials for the construction and maintenance of these road and infrastructure assets are provided 
by 99 privately owned gravel pits and 3 Council owned pits located on road reserves, while its 
equipment is stored at 2 Council depots. 
 

 
 

Our Council 
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Council also provides many facilities to help create a 
strong, cohesive and creative community 

There are a total of 143 buildings and structures including:  
• Library / Visitor Information Centre / Administration offices 
• Childrens Services Unit 
• Community Care Centre 
• Public Halls 
• Museums 
• Men’s Shed 
• Buildings under Crown Trust reserves and Council Section 355 Committees 

 
To encourage the community to get active and enjoy 
our enviable climate 

Council provides: 
• 17 parks and recreational spaces 
• 15 playgrounds 
•  7 sporting precincts including 9 ovals 
• Wetlands 
• 2 swimming complexes 
• Outdoor fitness circuit 
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In addition, Council operates and maintains: 

• 17 public toilets / amenities blocks 
• 5 cemeteries 
• 3 sewerage treatment plants 
• Livestock saleyards 
• Aerodrome 
•  8 landfills 
• Animal Pound 
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Neil  Pokoney 
Mayor & Councillor 

 

 
Cr Kerry Keatley 

 

 
Cr Leeanne Hampton 

 
 

 
 

 
Liz McGlynn 

Deputy Mayor & Councillor 
 
 

 
Cr Peter Grellman 

 

 
Cr Peter Templeton 

 
 

 

 
 

 
Cr Tony Lord 

 
 
 

 
Cr Brian Monaghan 

 
 

By-election is being held on May 
11, 2013 to elect one Councillor   

 
 

Our Councillors 

http://blandshire.nsw.gov.au/sites/default/files/Councillor Leeanne Hampton-web 2�
http://blandshire.nsw.gov.au/sites/default/files/Councillor Peter Templeton-web�
http://blandshire.nsw.gov.au/sites/default/files/Councillor Brian Monaghan-web_0�
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Community Engagement Strategy for the 
Bland Shire 2022 Vision 
Prior to developing the Community Strategic Plan, Bland Shire Council adopted a 
Community Engagement Strategy committing Council to the largest community 
consultation process in its history. 

The Community Engagement Strategy outlined the framework from which Council 
worked to engage its community in the development, adoption and review of its 
Community Strategic Plan. 

It was a commitment by Council to a process of meaningful communication with the community to 
capture the wants, needs and vision of the community for the Bland Shire’s future. 

 

 

 

 

 

 

 

 

 

 

 

 

Our Planning Process  

working together to build a brighter future    
 

Local Government Planning and 
Reporting Framework 

 

     
 

Your Vision Our Future 
Community Strategic Plan 

10 years + 
 

    
   

   

Delivery 
Program 

4 years 
 

  
  

Operational 
Plan 

Annual 

 

 

  
 

 

Resourcing Strategy 
~ Workforce Assessment Plan 

and Strategy 
~ Long Term Financial Plan 
~ Asset Management Plan 

 

 

  
    

  
     
    

 

Annual Report 
 

 
 

Perpetual Monitoring 
and Review Framework 
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To ensure all perspectives were considered, the following target groups were identified for 
community engagement as part of the Social Justice Principles - 

• Councillors 
• Council staff  
• Children 
• Young people 
• Older people 
• Aboriginal and Torres Strait Islander people 
• People from culturally and linguistically diverse backgrounds 
• People with disabilities  
• Families 
• Villages and Rural Communities 
• Community groups 
• Stakeholders (business, government, private) 

 
A wide range of consultations were held to reach each of these target groups as outlined in Council’s 
Community Engagement Strategy including a new website, online and hard copy surveys, 
attendance at various community events, face to face meetings and competitions while an 
independent facilitator was engaged to conduct workshops with focus groups and community 
forums over four days and five nights. 

The facilitator was further engaged to independently analyse the results of the community survey, 
youth survey and outcomes from focus groups, forums and feedback provided by Councillors and 
staff attending community events to assist Council in developing the Community Strategic Plan. 

The report, prepared by consultant John Craig from Community Development Initiatives Pty Ltd, was 
distributed to relevant Council staff for further analysis prior to developing key objectives for the 
Community Strategic Plan. 

Using the data and analysis contained in the consultant’s report, key objectives were identified 
across the five themes – Our People, Our Places, Our Infrastructure, Our Leadership and Our 
Prosperity. 

Each of the objectives were broken into sub sections addressing how Council will work towards 
achieving these objectives. 

These strategies were prioritised and broken down further in the development of the Delivery 
Program and the Operational Plan with the outcomes of the surveys and focus groups and outcomes 
of the consultant’s report referred to by Council when establishing its priorities over the one, four 
and 10 year period. 

The Community Strategic Plan, Delivery Program and Operational Plans were developed balancing 
the wants and needs of the community with Council’s limited resources. Once the draft long term, 
medium and short term priorities were established by Council using the feedback from the 
community, a Workforce Assessment Plan, Long Term Financial Plan and Strategy and Asset 
Management Plan were developed to allow Council to meet those objectives. 
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Your Vision, Our Future - Bland Shire Council 
Community Strategic Plan 
The Community Strategic Plan provides objectives for both the Council and 
the community to strive for in cooperation with each other and will 
determine the future direction of Council and its resources. 
Strategies within this plan are presented in the following themes: 

• OUR PEOPLE – our greatest and most important asset   

• OUR PLACES  – where our sense of community shines   

• OUR INFRASTRUCTURE – reviewing, renewing and improving our 

core community assets   

• OUR LEADERSHIP  – setting a benchmark for community 

standards   

• OUR PROSPERITY – ensuring a vibrant and sustainable future   

 

 
Delivery Program 
The Delivery Program is adopted every four years relative to Local 
Government elections and is essentially a statement of commitment to the 
community from the Council. The delivery program is directly linked to the 
Objectives or “Whats” within the Community Strategic Plan. The Delivery 
Program is designed to be the single point of reference and all plans, 
projects, activities and funding allocations must be directly linked to this 
program. 

 

 

 

 

Operational Plan 
The document is the operational plan and is an annual plan supporting 
the Delivery Program and annual budget.  It details projects and 
activities that will be undertaken each year to achieve the 
commitments in the Delivery Program and Community Strategic Plan. 
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 Resourcing Strategies  
For the strategies within the Community Strategic Plan to be realised, the Resourcing Strategies, 
consisting of the Long Term Financial Plan, Asset Management Plan and Workforce Assessment Plan 
and Strategy outlines how Council will achieve the relevant objectives with enough time, money, 
assets and people 
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Key Performance Indicators 
A total of sixteen key performance indicators have been developed for the five Community Strategic 
Plan theme visions and aligned with the performance targets for each Delivery Program strategy. 

Our progress towards achieving our key performance indicators for the Community Strategic Plan 
goals and objectives will be measured every four years to coincide with the completion of each 
Council term. 

 

Monitoring & Reporting 
Our management team will internally monitor on a quarterly basis the output and actions as 
detailed in the four year Delivery Program and one year Operational Plan. These collective outcomes 
will be formally reported to Council, the community and staff on a six monthly basis. 

Whilst some performance measures can be clearly quantified, it does not necessarily mean the 
community is aware of, or fully appreciates, or is fully satisfied with, the extent of progress made. 

A community satisfaction survey will be undertaken every four years to gauge whether the 
community is satisfied with progress and where priorities could or should be assigned to particular 
areas in the future. The survey will be undertaken in the fourth year of the Council term. 

 

 

 

 

Measuring Progress Towards Achieving Our Goals 
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CSP Theme Vision Key Performance Indicator 

Our 
people 

A strong, healthy, connected 
and cohesive community 

1.  Community satisfaction with information 
provided by Council 

2. The proportion of residents who agree there 
is a sense of community is steady or 
increasing 

3. The proportion of residents who volunteer to 
help within the community is increasing 

4. The proportion of residents who feel safe in 
our community is steady or increasing 

Our 
places 

Providing great community 
facilities for everyone to 

enjoy 

5. Community satisfaction with Council’s 
community facilities and services for a 
range of people is increasing 

6. The proportion of residents who think there is 
a good range of community groups and 
support networks is steady or increasing 

7. Community satisfaction with Council’s arts, 
entertainment and cultural activities is 
steady or increasing 

Our 
infrastructure 

Maintaining and improving 
the Shire’s assets and 

infrastructure in a changing 
climate 

8. The proportion of residents who agree that 
Council’s assets and infrastructure meet 
their needs is steady or increasing 

9. Community satisfaction with the levels of 
service provided in the upkeep and 
maintenance of Council’s facilities and 
assets 

Our 
leadership 

A well run council acting as 
the voice of the community 

10. The proportion of residents who believe 
Council acts in an open and honest way is 
increasing 

11. Community satisfaction in being informed 
about Council activities is steady or 
increasing 

12. Community satisfaction with Council’s 
customer service is steady or increasing 

13. Council declared financially sound annually1

14. EEO & Employee Engagement Survey results 
show an overall positive result for employee 
passion and engagement

 

2

Our 

 

prosperity 

Growing our population and 
jobs 

15. The proportion of residents satisfied with 
the level of economic development 
support Council provides to the business 
community 

16. Community satisfaction with the quantity 
and quality of tourist information and 
resources provided by Council 

 

                                                           
1 Measured via annual Audit Report 
2 Measured via employee survey undertaken every 2 years 
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 Delivery Program 
Strategies 
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Responsible Officer Key 

Title Abbreviation 
Councillors CLRS 
General Manager GM 
Director of Community & Development Services DCDS 
Director of Corporate Services DCORP 
Director of Engineering Services DES 
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Vision: A strong, healthy, connected and cohesive community    

MEASURING PROGRESS TOWARDS ACHIEVING OUR GOALS 
Our progress towards achieving our key performance indicators for the Community Strategic Plan 
visions and objectives will be measured every four years to coincide with the completion of each 
Council term.   

Key Performance Indicator  

• KPI 1: Community satisfaction with information provided by Council 

• KPI 2: The proportion of residents who agree there is a sense of community is steady or 
increasing 

• KPI 3: The proportion of residents who volunteer to help within the community is 
increasing 

• KPI 4: The proportion of residents who feel safe in our community is steady or increasing 

In addition we will internally monitor on a quarterly basis the output and actions as detailed in the 
four year Delivery Program and one year Operational Plan. These collective outcomes will be 
formally reported to Council, the community and staff on a six monthly basis. 

Bland Shire will continue to be a community where people feel safe and care for each other, have a sense of belonging and 
can contribute meaningfully to our local community and neighbourhood through participation in community life. 

Our people 

Our greatest and most important asset 
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CSP Objective:  1. Ensure health and support services and facilities address the physical, mental and general health needs of the community 
 

 
1.1  Lobby to preserve and expand health, medical and hospital services 
 

 
Annual representation 

 
 
 

 
 
 

 
 
 

 
 
 

 
GM 
DCDS 
  
  

1.2  Liaise and communicate with area health services and relevant health and 
allied health providers, both locally and regionally on behalf of the community 

 
Quarterly contact 

 
 
 

 
 
 

 
 
 

 
 
 

 
1.3  Liaise with aged care providers on behalf of the frail, aged, disabled and 
their carers 
 

 
Quarterly contact 

 
 
 

 
 
 

 
 
 

 
 
 

 
1.4  Facilitate relevant advisory health and community support committees 
 

 
Quarterly meetings 
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CSP Objective: 2. Partner with relevant bodies to strengthen community health and safety in the Bland Shire 
 

 
2.1  Foster and maintain partnerships with relevant community groups and 
Government agencies to promote safety in the community 

 
Bi-annual program 
  

 
 
 

 
 
 

 
 
 

 
 
 

 
DCDS 
DES 
  
 

 
2.2  Provide access to relevant community health and safety information to 
increase community awareness of personal and property security 

 
Bi-annual program 
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CSP Objective: 3. Nurture a strong sense of community and enrich the cultural life for the residents of the Bland Shire 
 

  
 3.1  Encourage and foster a strong spirit of volunteering and community pride 

 

 
Annual program/event 

 
 
 

 
 
 

 
 
 

 
 
 

 
DCDS 
DCORP 
  
   

 3.2  Promote, facilitate and support a thriving cultural/regional arts community 
 

 
Bi-annual event 

 
 
 

 
 
 

 
 
 

 
 
 

  
 3.3  Support and strengthen our indigenous culture and history 
  

 
Quarterly meetings 

 
 
 

 
 
 

 
 
 

 
 
 

  
 3.4  Monitor and provide up to date  and relevant resources and programs 

within the library 
  

 
Bi-annual review 

 
 
 

 
 
 

 
 
 

 
 
 

 
 3.5  Implement and review recommendations contained in the Community Plan  
  

 
Annual review 
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CSP Objective: 4. Ensure services are accessible for all residents including the aged, people with a disability, young people and families 
 

  
 4.1  Work with the community to determine future needs and network with 

relevant Government Departments and Non-Government  Organisations 
 

 
Annual service surveys 

 
 
 

 
 
 

 
 
 

 
 
 

GM 
DCDS 

 
 4.2 Offer youth services and events to all towns and villages in the Shire 
  

 
Quarterly program/event 

 
 
 

 
 
 

 
 
 

 
 
 

  
 4.3  Provide quality toy library facilities and promote to residents 
  

 
Bi-annual review 

 
 
 

 
 
 

 
 
 

 
 
 

  
 4.4 Provide and monitor quality library services to the aged, people with a 

disability, young people and families 
 

 
Bi-annual review 

 
 
 

 
 
 

 
 
 

 
 
 

  
 4.5 Provide quality and affordable Family Day Care, Mobile Resource Unit, 

Vacation Care and Preschool services 
  

 
Accreditation and licensing requirements met 

 
 
 

 
 
 

 
 
 

 
 
 

 
 4.6 Provide and monitor quality HACC services and promote healthy aging to 

the residents of the community 
  

 
Annual event/activities 
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4.7 Encourage cooperation and cross promotion of children and youth services 

 
Quarterly calendar  

 
 
 

 
 
 

 
 
 

 
 
 

 
4.8  Monitor and promote the diverse range of services available to the 
community within the Bland Shire 

 
Annual review and promotion 
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MEASURING PROGRESS TOWARDS ACHIEVING OUR GOALS 
Our progress towards achieving our key performance indicators for the Community Strategic 
Plan visions and objectives will be measured every four years to coincide with the completion of 
each Council term.   

Key Performance Indicator 

• KPI 5: Community satisfaction with Council’s community facilities and services for a 
range of people is increasing 

 

• KPI 6: The proportion of residents who think there is a good range of community groups 
and support networks is steady or increasing 

 

• KPI 7: Community satisfaction with Council’s arts, entertainment and cultural activities 
is steady or increasing 

 

 

In addition we will internally monitor on a quarterly basis the output and actions as detailed in 
the four year Delivery Program and one year Operational Plan. These collective outcomes will 
be formally reported to Council, the community and staff on a six monthly basis. 

 

Our places 
Vision: Providing great community facilities for everyone to enjoy 

Bland Shire Council will continue to provide excellent and accessible community facilities in a responsible manner and foster 
the contribution of community groups and organisations for the betterment of the Bland Shire. 

 

Where our sense of community shines 
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CSP Objective: 5. Provide equal access to Council’s services and facilities for residents and visitors to the Shire 
 

 
5.1  Connect with the community utilising forums, committees and elected 
members 
 

 
Annual village forums 

 
 
 

 
 
 

 
 
 

 
 
 

 
CLRS 
GM 
DCDS 
DCORP 
  
 

 
5.2  Access external grant and funding opportunities to improve Council’s 
community facilities 
 

 
At least  1 application submitted per quarter 

 
 
 

 
 
 

 
 
 

 
 
 

 
5.3  Utilise social media to connect with and inform residents, retailers, 
business, industry and visitors 
 

 
Monthly monitoring 

 
 
 

 
 
 

 
 
 

 
 
 

 
5.4  Provide an informative and accessible user friendly Council website utilised 
to promote community services and events and keep exploring new 
communication methods 
 

 
Monthly website updates 
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CSP Objective: 6. Facilitate equal access for residents to community and government services 
 

 
6.1  Council services and programs create opportunities to connect and are 
relevant and responsive to the needs of our community including innovative 
service provision to isolated residents 
 

   
Minimum of 2 events/programs in villages each year 

 
 
 

 
 
 

 
 
 

 
 
 

 
DCDS 
DCORP 
  
 

 
6.2  Assist with access  to visiting services information 
 

 
Quarterly review 
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CSP Objective: 7. Plan, provide and support a range of community and cultural activities to meet the needs of residents and visitors 
 

 
7.1  Relevant Advisory Committees to support Council to meet objectives 
within the Community Strategic Plan 
 

  
Committees meet at least quarterly 

 
 
 

 
 
 

 
 
 

 
 
 

 
CLRS 
GM 
DCDS 
  
 

 
7.2  Assist community groups to access external funding opportunities 
 

 
At least 2 groups supported annually 

 
 
 

 
 
 

 
 
 

 
 
 

 
7.3  Advocate relevant Government bodies and Non-Government Organisations 
(NGOs) for services and facilities 
 

 
1 submission per year 

 
 
 

 
 
 

 
 
 

 
 
 

 
7.4  Assist community groups to provide activities to the wider community 

 
1 group assisted per year 
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MEASURING PROGRESS TOWARDS ACHIEVING OUR GOALS 

Our progress towards achieving our key performance indicators for the Community Strategic 
Plan visions and objectives will be measured every four years to coincide with the completion of 
each Council term.   

Key Performance Indicator  

• KPI 8: The proportion of residents who agree that Council’s assets and infrastructure 
meet their needs is steady or increasing 

 

• KPI 9: Community satisfaction with the levels of service provided in the upkeep and 
maintenance of Council’s facilities and assets 

 

 

In addition we will internally monitor on a quarterly basis the output and actions as detailed in 
the four year Delivery Program and one year Operational Plan. These collective outcomes will 
be formally reported to Council, the community and staff on a six monthly basis. 

 

Our infrastructure 
Vision: Maintaining and improving the Shire’s assets and infrastructure in a changing climate 

Bland Shire Council will strive to face and meet the challenges faced by a large road network and aging infrastructure to 
best meet community needs in a financially responsible manner while also investigating opportunities for improvements to 

infrastructure and efficiencies 

Reviewing, renewing and improving our core community assets 
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CSP Objective: 8. Work in partnership with key stakeholders to improve road infrastructure for vehicle and pedestrian access 
 

 
8.1  Lobby Government for additional funding to ensure roads are maintained 
at an acceptable standard throughout the Shire 
 

 
Annual representation 

 
 
 

 
 
 

 
 

 

 
 
 

 
DES 

 
8.2  Continued membership of Newell Highway Task Force 

 
Annual membership 

 
 
 

 
 
 

 
 
 

 
 
 

 
8.3 Lobby Government to improve conditions on the By-Pass 

 
Quarterly contact 

 
 
 

 
 
 

 
 
 

 
 
 

 
8.4  Maintain and improve general vehicle and pedestrian access within the 
Shire 
 

 
Annual maintenance program developed 
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CSP Objective: 9. Manage waste and recycling to improve the utilisation of existing resources, including exploring new technologies 
 

 
9.1  Continued monitoring of viable recycling options 
 

 
Annual review 

 
 
 

 
 
 

 
 
 

 
 
 

 
DES 
  
  

9.2  Consult with the community and relevant stakeholders regarding waste 
management options throughout the Shire 
 

 
Annual consultation 

 
 
 

 
 
 

 
 
 

 
 
 

 
9.3  Research alternate technologies relating to waste management 
 

 
Annual review 

 
 
 

 
 
 

 
 
 

 
 
 

 
9.4 In consultation with relevant communities, implement and monitor 
Council’s waste management strategy to increase the life of existing resources 
 

 
Quarterly monitoring 
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CSP Objective: 10. Manage stormwater and sewerage resources 
 

 
10.1   Investigate and manage local flooding issues 

 
Annual review 

 
 
 

 
 

 

 
 
 

 
 
 

 
DES 
 
  
 

 
10.2  Ensure adequate water storage and management for future use within 
Council’s community facilities 
 

 
Annual review 

 
 
 

 
 

 

 
 
 

 
 
 

 
10.3  Identify funding opportunities to maximise future water storage options 

 
At least 1 submission per year 

 
 
 

 
 

 

 
 
 

 
 
 

 
10.4  Effectively manage and maintain stormwater infrastructure 

 
Annual maintenance program and budget 

 
 
 

 
 

 

 
 
 

 
 
 

 
10.5 Effectively manage and maintain sewerage infrastructure 

 
Annual maintenance program and budget 
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CSP Objective: 11. Ensure that public places and facilities are well maintained and easily accessible to foster community pride in their 
infrastructure 

 
 
11.1  Ensure users of Council’s facilities enter into agreements 
 

 
Annual review of agreements 

 
 
 

 
 

 

 
 
 

 
 
 

 
DES 
DCDS 
  
 

 
11.2  In collaboration with users and budgetary constraints provide facilities 
that are maintained to acceptance standards 
 

 
Annual works program and budget 

 
 
 

 
 

 

 
 
 

 
 
 

 
11.3  Facilitate access for the community and visitors to all public places and 
facilities 
 

 
Annual review of Access Plan 

 
 
 

 
 

 

 
 
 

 
 
 

 
11.4  Maintain parks, ovals and recreational facilities to approved standards 
and budget 
 

 
Annual works program and budget 

 
 
 

 
 

 

 
 
 

 
 
 

 
11.5 Effectively manage and maintain cemeteries within the Shire 
 

 
Annual works program and budget 
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CSP Objective: 12. Review Council’s building assets to meet the needs of the community 
 

 
12.1  Complete a building review to determine if community needs are being 
met 
 

 
Asset register updated annually 

 
 
 

 
 

 
 
 

 
 

 
DES 
DCDS 
DCORP 
  

12.2  Develop a maintenance program to ensure the integrity of Council’s 
buildings 
 

 
Annual maintenance program and budget 

 
 
 

 
 

 

 
 
 

 
 
 

 
12.3  Use planning and heritage policies and controls to protect and improve 
the unique built environment 
 

 
Annual policy review 

 
 
 

 
 

 

 
 
 

 
 
 

 
12.4  Manage Council’s facilities to meet health and safety expectations   
 

 
Annual inspections 

 
 
 

 
 

 

 
 
 

 
 
 

 
12.5 Responsibly manage asset renewal and maintenance 

 
Annual maintenance program and budget   
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CSP Objective: 13. Develop, implement and monitor appropriate programs, schedules, plans and budgets for the effective and efficient 
management of Council’s assets and infrastructure 

 
 
13.1  Implement and monitor a street cleaning program 
 

 
Annual review 

 
 
 

 
 

 

 
 
 

 
 
 

 
DES 
 
  
 

 
13.2  Works programs are developed, reviewed and implemented in 
accordance with road hierarchy and budget allocations 
 

 
Annual program and budget 

 
 
 

 
 

 

 
 
 

 
 
 

 
13.3  Maintain street trees to approved standards and budget 
 

 
Annual program and budget 

 
 
 

 
 

 

 
 
 

 
 
 

 
13.4 Kerb and Guttering programs are developed and implemented in 
accordance with budget 

 
Annual program and budget 

 
 
 

 
 

 

 
 
 

 
 
 

 
13.5 Effectively manage and maintain town and village upkeep throughout 
the Shire 

 
Annual program and budget 

 
 
 

 
 

 

 
 
 

 
 
 

 
13.6 Airport facilities are maintained to approved standards and budget 

 
Annual program and budget 

 
 
 

 
 

 

 
 
 

 
 
 

 
13.7  Effectively management and maintain Council’s Works Depots   

 
Annual review 
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MEASURING PROGRESS TOWARDS ACHIEVING OUR GOALS 
Our progress towards achieving our key performance indicators for the Community Strategic Plan 
visions and objectives will be measured every four years to coincide with the completion of each 
Council term.   

Key Performance Indicator 

• KPI 10: The proportion of residents who believe Council acts in an open and honest 
way is increasing 

 

• KPI 11: Community satisfaction in being informed about Council activities is steady or 
increasing 

 

• KPI 12: Community satisfaction with Council’s customer service is steady or increasing  

• KPI 13: Council declared financially sound annually  

• KPI 14: EEO and Employee Engagement Survey results show an overall positive result 
for employee passion and engagement 

 

Vision: A well run council acting as the voice of the community 

Our leadership 
Bland Shire Council will aim to set a benchmark in the community for leadership, governance and customer service. Council 

will seek to build and strengthen community partnerships and foster participation from all Bland Shire communities in the 
decision making process. 

 

 

      

            
                
     

   

                
   

 

             

            
 

 

         

 

                   
                

Setting a benchmark for community standards 
 

 

In addition we will internally monitor on a quarterly basis the output and actions as detailed in the 
four year Delivery Program and one year Operational Plan. These collective outcomes will be 
formally reported to Council, the community and staff on a six monthly basis. 
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CSP Objective: 14. To provide quality leadership, governance and management 
 

 
14.1  Ensure councillors are provided with appropriate support and resources 
to carry out their civic duty 
 

 
Annual review of policy 

 
 
 

 
 
 

 
 
 

 
 
 

 
CLRS 
GM 
DCORP 
  

14.2  Ensure Councillors take ownership and a strong leadership role in 
implementing the Community Strategic Plan 
 

 
6 monthly progress report on implementing the 
Delivery Program 

 
 
 

 
 
 

 
 
 

 
 
 

 
14.3  Ensure the General Manager takes on a  high level  role in implementing 
the Community Strategic Plan and associated documents 
 

 
Quarterly Operational Plan progress reports to 
Manex 

 
 
 

 
 
 

 
 
 

 
 
 

 
14.4  Ensure the long term financial sustainability of Council through effective 
and prudent financial management 
 

 
Monthly reports to Council 

 
 
 

 
 
 

 
 
 

 
 
 

 
14.5  Take advantage of new and emerging technology to improve services 

 
Annual review 
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CSP Objective: 15. Develop strong community partnerships 
 

 
15.1  Regular consultation with key industry, business and stakeholders 

  
Bi-monthly contact 

 
 
 

 
 
 

 
 
 

 
 
 

 
CLRS 
GM 
DCDS 
DCORP 
DES 
  
 

 
15.2  Working in partnership with community groups, advisory committees, 
Government Departments, businesses and Council staff 
 

 
At least 4 programs/projects annually 

 
 
 

 
 
 

 
 
 

 
 
 

 
15.3  Assist and/or foster community events and initiatives through Council 
sponsored grants/sponsorship opportunities 
 

 
Quarterly promotions 
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CSP Objective: 16. Provide opportunities in a variety of forums for all stakeholders to contribute to Council’s decision making 

 
16.1  Encourage village residents to participate in community forums 
 

  
Annually 

 
 
 

 
 
 

 
 
 

 
 
 

 
CLRS 
GM 
DCDS 
DCORP 
 DES 
 

 
16.2  Monitor and provide innovative and accessible communication strategies 
to all Shire residents to encourage active participation 
 

 
Bi-annual review 

 
 
 

 
 
 

 
 
 

 
 
 

 
16.3  Ensure all Council communications are targeted and clearly branded 
 

 
Bi-annual review 
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CSP Objective: 17. Lead the community by example with sustainable, effective, efficient and customer focused practices 
 

 
17.1  Review Council’s customer service charter and regularly monitor Council 
services to ensure they are provided in a professional, timely and friendly 
manner and are responsive to community need 
 

 
Annual review 

 
 
 

 
 
 

 
 
 

 
 
 

 
CLRS 
GM 
DCDS 
DCORP 
DES 
  
 

 
17.2  Provide a sustainable, productive, highly skilled and committed workforce 
which supports current and future service delivery needs 
 

 
Annual review 

 
 
 

 
 
 

 
 
 

 
 
 

 
17.3  Develop, implement and monitor HR programs to solidify Council’s 
reputation as an employer of choice 
 

 
Quarterly reporting to Consultative Committee and 
EEO Committee meetings 

 
 
 

 
 
 

 
 
 

 
 
 

 
17.4  Review and implement Council policies and comply with WH&S and Risk 
Management requirements 
 

 
Quarterly reporting 

 
 
 

 
 
 

 
 
 

 
 
 

 
17.5 Ensure Council’s workforce is provided with appropriate equipment and 
resources to meet the needs of Council and the community 

 
Annual review and budget 
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CSP Objective: 18. Develop and maintain a framework of plans and policies that ensures open and transparent Council communication 
 

 
18.1  Develop, implement and promote best practice governance policies and 
procedures 
 

 
Quarterly review of Policy Register 

 
 
 

 
 
 

 
 
 

 
 
 

 
CLRS 
GM 
DCDS 
DCORP 
DES 
  
 

 
18.2  Council’s plans, policies and documents continue to be put on effective 
public display for comment and feedback from the community 
 

 
Continual use of the West Wyalong Advocate and 
the Bland Shire website 
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MEASURING PROGRESS TOWARDS ACHIEVING OUR GOALS 
Our progress towards achieving our key performance indicators for the Community Strategic 
Plan visions and objectives will be measured every four years to coincide with the completion of 
each Council term.   

Key Performance Indicator 

• KPI 15: The proportion of residents satisfied with the level of economic development 
support Council provides to the business community 

• KPI 16: Community satisfaction with the quantity and quality of tourist information and 
resources provided by Council 

In addition we will internally monitor on a quarterly basis the output and actions as detailed in 
the four year Delivery Program and one year Operational Plan. These collective outcomes will 
be formally reported to Council, the community and staff on a six monthly basis. 

Vision: Growing our population and jobs 
 

      

Our prosperity 
 

  Bland Shire Council will strive to attract new tourists, new industry and business, support existing businesses and promote 
leading edge practices to help stimulate investment and employment to ensure a vibrant future. 

 

 

                 
               

 

Ensuring a vibrant and sustainable future 
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CSP Objective: 19. Visitors and tourists are welcomed and make a positive contribution to the community and economy 
 

 
19.1  Work with business and property owners to rejuvenate their businesses 
and shop fronts and encourage the maintenance of buildings with character 
 

 
Bi-annual promotions 

 
 

 

 
 

 

 
 
 

 
 
 

 
GM 

 
19.2  Work with the tourism industry to identify and develop products and 
services that appeal to visitors of the Shire 
 

 
Quarterly review of products and services 

 
 

 

 
 

 

 
 
 

 
 
 

 
19.3  Visitor information is kept relevant and up to date 

 
Monthly review 
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CSP Objective: 20. Plan for a range of industries that build on the strengths of the Bland Shire to stimulate investment and employment 
 

 
20.1  Encourage and actively seek out business and industry to relocate within 
the shire 
 

  
Monthly contact with at least 1 potential new 
business/industry 

 
 

 

 
 

 

 
 
 

 
 
 

 
GM 
  
 

 
20.2  Have ongoing engagement and communication with the shire’s existing 
and prospective industry and business including diversification into alternate 
industries/businesses 
 

 
Monthly contact with business community 

 
 

 

 
 

 

 
 
 

 
 
 

 
20.3  Actively promote the Business Development Assistance to new and 
existing businesses 

 
Monthly promotions 
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CSP Objective: 21. Promote leading edge communication technology to link everyone within and outside Bland Shire 
 

 
21.1  Lobby for and work with industry, Government and education providers 
to ensure Bland Shire residents and businesses have access to competitive 
telecommunication services 
 

 
Bi-annual representations 

 
 

 

 
 

 

 
 
 

 
 
 

 
GM 
DCDS 
DCORP 
  
 

 
21.2  Analyse, interpret and promote emerging social trends and Government 
initiatives in technology to benefit the community 
 

 
Bi-annual promotions 
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CSP Objective: 22. Work with our communities and businesses to use our resources in a sustainable way for the future of the Bland Shire 
 

 
22.1  Through partnership with stakeholders  foster our education, learning and 
training industry and increase employment opportunities within the Shire 
 

 
Quarterly representations 

 
 

 

 
 

 

 
 
 

 
 
 

 
GM 
DCDS 
  
 

 
22.2  Ensure a sustainable environment for current and future generations 
through effective management and planning for the long term future by 
ensuring appropriate land is zoned and available to support business and 
industrial growth 
 

 
Annual land review 

 
 

 

 
 

 

 
 
 

 
 
 

 
22.3  Promote agricultural practices which are leading edge and efficient 
 

 
Annual promotion 

 
 

 

 
 

 

 
 
 

 
 
 

 
22.4  Liaise with utility providers to ensure a quality sustainable service to the 
community 
 

 
Quarterly contact 
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FINANCIAL ESTIMATES SUMMARY 
 

Overview 

The delivery program presents the key priorities of Council over the remaining term of this Council. 
Further detail and analysis of the 2013/14 budgets can be found in the operational plan document. 

The budget summary for 2013/14 presents a surplus of $357,848 excluding depreciation and a 
surplus budget t for the 2014/15 financial year of $209,869 excluding depreciation. 

A key challenge for Council is to ensure it remains financially sustainable over the medium and 
longer term, particularly in striving to shorten the funding Gap for asset maintenance and renewal. 

 
As with any organisation Councils can experience sustainability challenges if they do not have sound 
financial planning, management and governance. This should include a 10 year Long Term Financial 
Plan (LTFP) consistent annual budgets and detailed quarterly financial reviews. The management 
quality and financial discipline needs support via effective governance from a Council who can 
clearly establish what outcomes a Community expects and then monitors and guides the General 
Manager to deliver these outcomes. 
 
The long term financial plan is a decision making and problem solving tool. It is not intended that the 
LTFP is set in concrete rather it is merely a guide for future action. It provides an opportunity for 
Council to identify financial issues at an earlier stage and gauge the effect of these issues in the 
longer term. As decisions are made, for example Council resolutions, more detail can be added to 
the Long Term Financial Plan. 
 
The Long Term Financial Plan will seek to answer these questions: 
 
 Financial Sustainability – Can we afford it in the long term? 
 Can we afford what the Community wants 
 How will we fund our future infrastructure requirements? 
 Borrowing & Financial Position – When should we borrow? How much should we borrow? 
 What are the opportunities for future income? 
 How do we go about achieving these outcomes? 

A key indicator of Councils overall health considered in this plan is the maintenance of adequate 
liquidity measures (Working funds and unrestricted current ratio) This will result from balancing 
expenditures with revenues (a balanced budget) over the period of the LTFP. 
 
Council’s future financial position has been forecast on the basis of the continuance of “normal” 
operations. This is very difficult to define but can be regarded as the level of services to stakeholders 
they have come to expect on a regular basis. It excludes ‘one-off’ and extraordinary items such as 
non-operational asset sales and acquisitions. 
 
 

 

Financial Information 
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A copy of this map is on our website 
www.blandshire.nsw.gov.au  

or reception desk 
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