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Vision, Mission and Values 
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Message from the General Manager 
Welcome to the 2013-2014 Operational Plan for Bland Shire Council. 
 
This is the second Operational Plan developed under the Integrated Planning and Reporting 
Framework.  
 
The Operational Plan provides the detail of how Council will achieve the objectives of the Community 
Strategic Plan as summarised within the Delivery Program. 
 
The Operational Plan also spells out how Council proposes to finance its operations during the year. 
 
With ever increasing responsibilities and severely restricted income streams, the financial pressure on 
Local Government and Bland Shire Council has never been greater. 
 
Meanwhile, community expectations continue to climb. 
 
Under the Operational Plan, Council sets out how it will continue to deliver a high quality and 
sustainable level of service within a balanced budget. 
 
Included in the 2013-2014 Operational Plan is a number of capital items and projects, which include: 

• Stage two of the Perseverance Street sporting precinct 
• Purchase of industrial lands 
• Main Street Upgrade 
• Improvements to White Tank Lane 
• Reg Rattey Memorial 
• Feasibility study into a Multi Purpose Centre 
• Investigations and feasibility study on the existing indoor recreational facility 
• Upgrade public toilet facilities in Main Street 

 
Members of the community can read the reports on Council’s website at www.blandshire.nsw.gov.au 
or by visiting Council’s Shire Street offices. 
 
Council looks forward to continuing to work closely with its community and delivering the projects and 
services within Operational Plan over the next 12 months. 
 
 
 
 
 

  
Ray Smith 

General Manager

http://www.blandshire.nsw.gov.au/�
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The Local Government Area of Bland is located on the northern fringes of the Riverina, New South 
Wales.   

A vibrant and progressive community, the Shire covers an area of 8557.7 square kilometres and 
supports a population of 6018 residents (ABS, Estimated Resident Population, July 2012) (Cat No: 
3218.0). The Shire offers a safe and family 
friendly country lifestyle. 

The Shire’s major centre of West Wyalong is 
located on the junction of the Newell and Mid 
Western Highways and within a 160 kilometre 
radius of Wagga Wagga, Griffith, Forbes, 
Parkes and Cowra and within 300 kilometres 
of Canberra – providing an authentic rural 
lifestyle with the conveniences of the city well 
within reach. 

Communities located within the Bland Shire 
include Barmedman, Tallimba, Ungarie, 
Weethalle, Wyalong, Kikoira, Naradhan and 
Mirrool.  

The Bland Shire offers outstanding Council owned parks and gardens, sporting and community 
facilities, terrific schools, key medical and business facilities and boasts a fierce and unique 
community spirit.  

The community is proud of its facilities and services but Council and the community believe the 
Shire’s greatest asset is its people. 

The Bland Shire has a rich history and a vibrant future. Today the Shire is a blossoming rural 
economy built around sheep, cattle, wheat and other crop varieties while in more recent times the 
Shire has also experienced significant developments away from agriculture.  Barrick Gold operates a 
gold mine at Lake Cowal while Pace Farm has the biggest egg producing facility in the southern 
hemisphere. 
 

Our Shire 
 

  
Bland LGA Demographic Snapshot 

Population: 6018 

Median Age: 41 years 

Median Household Income: $879 (weekly) 

Median Housing Loan Repayment: $1070 (monthly) 

Median Rent: $130 (weekly) 

Average Household Size: 2.5 persons 

Number of Volunteers:  4581 
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The Integrated Planning and Reporting Framework sets the strategic direction for the provision of 
infrastructure and services throughout the Shire. Bland Shire Council provides and maintains millions 
of dollars worth of assets, from the essential infrastructure of roads, paths, kerb & gutter, 
wastewater and waste management, to the parks, playgrounds, community buildings and amenities 
that enhance the quality of life for our residents and visitors. 

 

 
Council’s road network comprises: 

• 671km of sealed roads 
• 147km of Regional sealed roads 
• 2,370km of unsealed roads 
• 34km of footpaths and shared pathways 
• 190km of kerbs and gutters 
• 9 bridges 
• 47 pedestrian bridges 
• 2 carparks 
• 1,083 culverts 

 
Materials for the construction and maintenance of these road and infrastructure assets are provided 
by 99 privately owned gravel pits and 3 Council owned pits located on road reserves, while its 
equipment is stored at 2 Council depots. 
 

 
 
 

Our Council 
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Council also provides many facilities to help create a 
strong, cohesive and creative community 

There are a total of 143 buildings and structures including:  
• Library / Visitor Information Centre / Administration offices 
• Childrens Services Unit 
• Community Care Centre 
• Public Halls 
• Museums 
• Men’s Shed 
• Buildings under Crown Trust reserves and Council Section 355 Committees 

 

 
To encourage the community to get active and enjoy 
our enviable climate 

Council provides: 
• 17 parks and recreational spaces 
• 15 playgrounds 
• 7 sporting precincts including 9 ovals 
• Wetlands 
• 2 swimming complexes 
• Outdoor fitness circuit 
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In addition, Council operates and maintains: 
 

• 17 public toilets / amenities blocks 
• 5 cemeteries 
• 3 sewerage treatment plants 
• Livestock saleyards 
• Aerodrome 
• 8 landfills 
• Animal Pound 
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Community Engagement Strategy for the 
Bland Shire 2022 Vision 
Prior to developing the Community Strategic Plan, Bland Shire Council adopted a 
Community Engagement Strategy committing Council to the largest community 
consultation process in its history. 

The Community Engagement Strategy outlined the framework from which Council 
worked to engage its community in the development, adoption and review of its 
Community Strategic Plan. 

It was a commitment by Council to a process of meaningful communication with the community to 
capture the wants, needs and vision of the community for the Bland Shire’s future. 

 

 

 

 

 

 

 

 

 

 

 

 

Our Planning Process  

working together to build a brighter future 
 

Local Government Planning and 
Reporting Framework 

 

     
 

Your Vision Our Future 
Community Strategic Plan 

10 years + 
 

    
   

   

Delivery 
Program 

4 years 
 

  
  

Operational 
Plan 

Annual 
 

 

  
 

 

Resourcing Strategy 
~ Workforce Assessment Plan 

and Strategy 
~ Long Term Financial Plan 
~ Asset Management Plan 

 

 

  
    

  
     
    

 

Annual Report 
 

 
 

Perpetual Monitoring 
and Review Framework 
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To ensure all perspectives were considered, the following target groups were identified for 
community engagement as part of the Social Justice Principles - 

• Councillors 
• Council staff  
• Children 
• Young people 
• Older people 
• Aboriginal and Torres Strait Islander people 
• People from culturally and linguistically diverse backgrounds 
• People with disabilities  
• Families 
• Villages and Rural Communities 
• Community groups 
• Stakeholders (business, government, private) 

 
A wide range of consultations were held to reach each of these target groups as outlined in Council’s 
Community Engagement Strategy including a new website, online and hard copy surveys, 
attendance at various community events, face to face meetings and competitions while an 
independent facilitator was engaged to conduct workshops with focus groups and community 
forums over four days and five nights. 

The facilitator was further engaged to independently analyse the results of the community survey, 
youth survey and outcomes from focus groups, forums and feedback provided by Councillors and 
staff attending community events to assist Council in developing the Community Strategic Plan. 

The report, prepared by consultant John Craig from Community Development Initiatives Pty Ltd, was 
distributed to relevant Council staff for further analysis prior to developing key objectives for the 
Community Strategic Plan. 

Using the data and analysis contained in the consultant’s report, key objectives were identified 
across the five themes – Our People, Our Places, Our Infrastructure, Our Leadership and Our 
Prosperity. 

Each of the objectives were broken into sub sections addressing how Council will work towards 
achieving these objectives. 

These strategies were prioritised and broken down further in the development of the Delivery 
Program and the Operational Plan with the outcomes of the surveys and focus groups and outcomes 
of the consultant’s report referred to by Council when establishing its priorities over the one, four 
and 10 year period. 

The Community Strategic Plan, Delivery Program and Operational Plans were developed balancing 
the wants and needs of the community with Council’s limited resources. Once the draft long term, 
medium and short term priorities were established by Council using the feedback from the 
community, a Workforce Assessment Plan, Long Term Financial Plan and Strategy and Asset 
Management Plan were developed to allow Council to meet those objectives. 
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Your Vision, Our Future - Bland Shire Council 
Community Strategic Plan 
The Community Strategic Plan provides objectives for both the Council and 
the community to strive for in cooperation with each other and will 
determine the future direction of Council and its resources. 
Strategies within this plan are presented in the following themes: 

• OUR PEOPLE – our greatest and most important asset   

• OUR PLACES  – where our sense of community shines   

• OUR INFRASTRUCTURE – reviewing, renewing and improving our 

core community assets   

• OUR LEADERSHIP  – setting a benchmark for community 

standards   

• OUR PROSPERITY – ensuring a vibrant and sustainable future   

 

 
Delivery Program 
The Delivery Program is adopted every four years relative to Local 
Government elections and is essentially a statement of commitment to the 
community from the Council. The delivery program is directly linked to the 
Objectives or “Whats” within the Community Strategic Plan. The Delivery 
Program is designed to be the single point of reference and all plans, 
projects, activities and funding allocations must be directly linked to this 
program. 

 

 

 

 

Operational Plan 
The document is the operational plan and is an annual plan supporting 
the Delivery Program and annual budget.  It details projects and 
activities that will be undertaken each year to achieve the 
commitments in the Delivery Program and Community Strategic Plan. 
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 Resourcing Strategies  
For the strategies within the Community Strategic Plan to be realised, the Resourcing Strategies, 
consisting of the Long Term Financial Plan, Asset Management Plan and Workforce Assessment Plan 
and Strategy outlines how Council will achieve the relevant objectives with enough time, money, 
assets and people 
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Key Performance Indicators 
A total of sixteen key performance indicators have been developed for the five Community Strategic 
Plan theme visions and aligned with the performance targets for each Delivery Program strategy. 

Our progress towards achieving our key performance indicators for the Community Strategic Plan 
goals and objectives will be measured every four years to coincide with the completion of each 
Council term. 

 

Monitoring & Reporting 
Our management team will internally monitor on a quarterly basis the output and actions as 
detailed in the four year Delivery Program and one year Operational Plan. These collective outcomes 
will be formally reported to Council, the community and staff on a six monthly basis. 

Whilst some performance measures can be clearly quantified, it does not necessarily mean the 
community is aware of, or fully appreciates, or is fully satisfied with, the extent of progress made. 

A community satisfaction survey will be undertaken every four years to gauge whether the 
community is satisfied with progress and where priorities could or should be assigned to particular 
areas in the future. The survey will be undertaken in the fourth year of the Council term. 

Measuring Progress Towards Achieving Our Goals 
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CSP Theme Vision Key Performance Indicator 

Our 
people 

A strong, healthy, connected 
and cohesive community 

1.  Community satisfaction with information 
provided by Council 

2. The proportion of residents who agree there 
is a sense of community is steady or 
increasing 

3. The proportion of residents who volunteer to 
help within the community is increasing 

4. The proportion of residents who feel safe in 
our community is steady or increasing 

Our 
places 

Providing great community 
facilities for everyone to 

enjoy 

5. Community satisfaction with Council’s 
community facilities and services for a 
range of people is increasing 

6. The proportion of residents who think there is 
a good range of community groups and 
support networks is steady or increasing 

7. Community satisfaction with Council’s arts, 
entertainment and cultural activities is 
steady or increasing 

Our 
infrastructure 

Maintaining and improving 
the Shire’s assets and 

infrastructure in a changing 
climate 

8. The proportion of residents who agree that 
Council’s assets and infrastructure meet 
their needs is steady or increasing 

9. Community satisfaction with the levels of 
service provided in the upkeep and 
maintenance of Council’s facilities and 
assets 

Our 
leadership 

A well run council acting as 
the voice of the community 

10. The proportion of residents who believe 
Council acts in an open and honest way is 
increasing 

11. Community satisfaction in being informed 
about Council activities is steady or 
increasing 

12. Community satisfaction with Council’s 
customer service is steady or increasing 

13. Council declared financially sound annually0F

1 
14. EEO & Employee Engagement Survey results 

show an overall positive result for employee 
passion and engagement1F

2 

Our 
prosperity 

Growing our population and 
jobs 

15. The proportion of residents satisfied with 
the level of economic development 
support Council provides to the business 
community 

16. Community satisfaction with the quantity 
and quality of tourist information and 
resources provided by Council 

 
                                                           
1 Measured via annual Audit Report 
2 Measured via employee survey undertaken every 2 years 
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Operational Plan 
2013/14 Actions 
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Bland Shire will continue to be a community where people feel safe and care 
for each other, have a sense of belonging and can contribute meaningfully 

to our local community and neighbourhood through participation in 
community life. 

Our greatest and most important asset 

Our people 
Vision: A strong, healthy, connected and cohesive community   



Bland Shire Council                                Operational Plan 2013/14 

Your Vision, Our Future  DRAFT  18 

1. Ensure health and support services and facilities address the 
physical, mental and general health needs of the community 

1.1  Lobby to preserve and expand health, medical and hospital services 

Operational Plan Actions Responsible Officer 

a) Provide letters/submissions to State and Federal 
Government 

Director Community & 
Development Services 

b) Maintain active participation and representation of the 
community on the Murrumbidgee Medicare Local board 

Director Community & 
Development Services 

c) Communicate local issues to the Local Health Network Director Community & 
Development Services 

 

1.2  Liaise and communicate with area health services and relevant health and allied 
health providers, both locally and regionally on behalf of the community 

Operational Plan Actions Responsible Officer 

a) Maintain relationships and foster open communication lines 
with area health service, relevant allied health providers 
and medical practices within the Shire 
 

Director Community & 
Development Services 

b) Ensure partnerships are established to deliver programs and 
events in the community 

Director Community & 
Development Services 

c) Relevant health and allied health providers and 
organisations invited to address at least one Advisory 
Committee meeting per year 
 

Director Community and 
Development Services 

d) Partner with local youth health services to implement 
workshops and resources on services available to young 
people 
 

Youth & Community 
Development Officer 
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1.3  Liaise with aged care providers on behalf of the frail, aged, disabled and their carers 

Operational Plan Actions Responsible Officer 

a) Maintain active participation in the community and aged 
care sector 
 

Community Care Coordinator 

b) Ensure opportunities are made available for aged care 
organisations to demonstrate their services 
 

Community Care Coordinator 

c) Establish formal network association with local aged care 
and HACC providers 
 

Community Care Coordinator 

d) Continue on-going review of existing HACC services to 
establish shortfalls in service provision 
 

Community Care Coordinator 

e) Establish unmet needs for carer support for people with a 
diagnosis of dementia 
 

Community Care Coordinator 

 

1.4  Facilitate relevant advisory health and community support committees 

Operational Plan Actions Responsible Officer 

a) Maintain corporate support provided to Advisory 
Committees 

Director Community and 
Development Services 

b) Ensure Advisory Committee members have access to all 
relevant information 

Director Community and 
Development Services 

c) Health and Wellbeing Advisory Committee and Interagency 
meetings to be held in accordance with approved schedule 

Director Community & 
Development Services 

d) Recommendations of Advisory Committees to be 
considered at Council meetings 

Director Community & 
Development Services 

e) Outcomes from Advisory Committees and Council provided 
to health providers 

Director Community and 
Development Services 
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2. Partner with relevant bodies to strengthen community health 
and safety in the Bland Shire 

2.1  Foster and maintain partnerships with relevant community groups and Government 
agencies to promote safety in the community 

Operational Plan Actions Responsible Officer 

a) Provide at least 2 education programs per year on road 
safety 
 

Road Safety Officer 

b) Continue involvement with the local Liquor Accord Director Community & 
Development Services 

c) Provide work health & safety and risk management 
information for volunteers and contractors 

Occupational Health & Safety 
Advisor 

d) Provide at least one learner driver workshop Road Safety Officer 

e) Support and promote young driver educational programs Youth & Community 
Development Officer 

f) Provide at least one health services information page in 
each youth magazine 

Youth & Community 
Development Officer 

g) Continue partnership with NSW Food Authority Manager Development Services 

 

2.2  Provide access to relevant community health and safety information to increase 
community awareness of personal and property security 

Operational Plan Actions Responsible Officer 

a) Investigate a community wide personal safety program Community Development Officer 

b) Utilise Council Facebook pages to offer relevant and up-to-
date safety information 
 

Community Relations Officer 

c) Investigate developing Responsible Service of Alcohol 
training for senior students through education providers to 
educate youth on the dangers, responsibilities and laws 
involved in drug and alcohol consumption. 
 

Youth & Community 
Development Officer 

d) Promote the continued use of online training program for 
Food Safety 
 

Manager Development Services 

e) Promote the continued use of online training program for 
Responsible Dog Ownership 

Manager Development Services 
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f) Support Dramatic Minds Festival to promote Mental Health 
Month and educate youth and community on mental health 
services 
 

Youth and Community 
Development Officer 

 

3.  Nurture a strong sense of community and enrich the cultural 
life for the residents of the Bland Shire 

3.1  Encourage and foster a strong spirit of volunteering and community pride 

Operational Plan Actions Responsible Officer 

a) Establish a volunteer register Community Development Officer 

b) Celebrate National Volunteer Week Community Development Officer 

c) Mentor youth committee Youth & Community 
Development Officer 

d) Coordinate four official YoBS meetings per year to identify 
and develop youth needs and wants 

Youth & Community 
Development Officer 

e) Provide youth training in volunteering, event management 
and WH& S 

Youth & Community 
Development Officer 

f) Construction of a memorial to Reg Rattey Director Community & 
Development Services 

 

3.2  Promote, facilitate and support a thriving cultural/regional arts community 

Operational Plan Actions Responsible Officer 

a) Continue membership of Eastern Riverina Arts Inc Community Development Officer 

b) Provide youth week events and/or an annual youth festival Youth & Community 
Development Officer 

c) Provide support for Cultural Advisory Committee Community Development Officer 

d) Provide a touring program/workshop in the community Community Development Officer 

e) Feasibility study into a Multi Purpose Centre, options to be 
considered include arts/cultural space, youth space, visitor 
information centre 
 

Director Community & 
Development Services 

f) Develop and implement school holiday programs for youth 
four times per year 

Youth & Community 
Development Officer 
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g) Liaise with Eastern Riverina Arts to offer arts and/or cultural 
workshops to our young people 

Youth & Community 
Development Officer 

 

3.3  Support and strengthen our indigenous culture and history 

Operational Plan Actions Responsible Officer 

a) Support the Indigenous Advisory Committee Community Relations Officer 

b) Develop ‘Welcome to Country’ statement for inclusion in 
civic functions and events 

Community Relations Officer 

c) Develop a working relationship with the Local Aboriginal 
Lands Council 

Community Relations Officer 

d) Ensure Council participates in appropriate recognition for 
days of Aboriginal significance 

Community Relations Officer 

 

3.4  Monitor and provide up to date  and relevant resources and programs within the 
library 

Operational Plan Actions Responsible Officer 

a) Library materials, programs and resources are reviewed Manager Library & Childrens 
Services 

b) Maintain annual author visit Manager Library & Childrens 
Services 

c) Seek grant funding opportunities for library services Manager Library & Childrens 
Services 

d) Investigate new technologies and resources Manager Library & Childrens 
Services 

e) Monitor emerging trends in information delivery Manager Library & Childrens 
Services 

f) Acquisition of library books and AV resources (hard & soft) Manager Library & Childrens 
Services 

g) Digitise the Genealogy Collection  Manager Library & Childrens 
Services 
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3.5  Implement and review recommendations contained in the Community Plan 

Operational Plan Actions Responsible Officer 

a) Relevant Council Advisory Committees to monitor 
implementation of Community Plan 
 

Community Development Officer 

b) Partnerships established to deliver programs and events in 
West Wyalong/Wyalong and the villages in the community 
to encourage capacity building and a sense of community 
 

Community Development Officer 

c) Acknowledge and participate in National Celebration Days Community Development Officer 

d) Provide opportunities and events for community to 
participate in activities improving wellbeing 
 

Community Development Officer 

e) Liaise and provide support to community organisations and 
members 
 

Community Development Officer 

f) Promote external grants to community groups and 
organisations 
 

Community Development Officer 

g) Facilitate and support groups that build skills and social 
inclusion including workshops, presentations, etc 
 

Community Development Officer 

h) Involve youth in Green Projects Youth & Community 
Development Officer 

i) Develop life skills programs to offer in young peoples 
transition from youth to adulthood 

Youth & Community 
Development Officer 
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4.  Ensure services are accessible for all residents including the 
aged, people with a disability, young people and families 

4.1  Work with the community to determine future needs and network with relevant 
Government Departments and Non-Government Organisations 

Operational Plan Actions Responsible Officer 

a) Service surveys undertaken annually for Family Day Care  Family Day Care Coordinator 

b) Service surveys undertaken annually for Mobile Resource 
Unit 

Mobile Resource Unit 
Coordinator 

c) Service surveys undertaken annually for Preschool Senior Early Childhood 
Educator/Coordinator 

d) Service surveys undertaken annually for Aged Care Services Community Care Coordinator 

e) Surveys undertaken at community events / workshops / 
programs 
 

Community Development Officer 

f) Evaluation and satisfaction surveys undertaken annually for 
Youth related projects 

Youth & Community 
Development Officer 

 

4.2  Offer youth services and events to all towns and villages in the Shire 

Operational Plan Actions Responsible Officer 

a) Continue to seek representatives from all town and villages 
to join the youth committee and/or volunteer 

Youth & Community 
Development Officer 

b) Run at least two events or programs for youth in villages per 
year 

Youth & Community 
Development Officer 

c) Attend regional youth focused meetings to adapt regional 
youth programs and work in partnership with like minded 
councils 
 

Youth & Community 
Development Officer 
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4.3  Provide quality toy library facilities and promote to residents 

Operational Plan Actions Responsible Officer 

a) Ensure that a toy library stocktake takes place annually Mobile Resource Unit 
Coordinator 

b) Ensure that collection content is regularly reviewed Mobile Resource Unit 
Coordinator 

c) Coordinate the regular changeover of toys at Bland Shire 
Library 

Mobile Resource Unit 
Coordinator 

d) To ensure that Wobbly Wheels Toy Library regularly visits 
Mobile Resource Unit playgroups, Family Day Care play 
groups and Families First sessions 
 

Mobile Resource Unit 
Coordinator 

 

4.4  Provide and monitor quality library services  to the aged, people with a disability, 
young people and families 

Operational Plan Actions Responsible Officer 

a) Ensure that a quality house bound service is provided to 
frail aged residents and those with disabilities in the Bland 
Shire 
 

Manager, Library and Children 
Services 

b) Ensure that story time sessions continue to be provided for 
preschool aged children during the school term 

Manager Library & Children 
Services 

c) Ensure that Baby Bounce sessions continue to be provided 
for babies/toddlers during the school term 

Manager Library & Children 
Services 

d) Ensure that a Library school holiday program continues to 
be provided for school aged children 

Manager Library & Children 
Services 

e) Provide Library Book Deposit Stations to the villages of 
Weethalle, Ungarie and Barmedman 
 

Manager Library & Children 
Services 

f) Provide a range of recreational and lifelong learning 
opportunities at the Library for adults, youth and children 
 

Manager Library & Children 
Services 

g) Ensure that Book Clubs are supported in the Bland Shire Manager Library & Children 
Services 

 



Bland Shire Council                                Operational Plan 2013/14 

Your Vision, Our Future  DRAFT  26 

 

4.5  Provide quality and affordable Family Day care, Mobile Resource Unit, Vacation Care 
and Preschool services 

Operational Plan Actions Responsible Officer 

a) Ensure that a quality care and education service is provided 
for children at Bland Shire Preschool in the year prior to 
attending school and if resources allow for a further twelve 
months prior 

 

Senior Early Childhood 
Educator/Coordinator 

b) Ensure that the Mobile Resource Unit playgroup service is 
maintained 

Mobile Resource Unit 
Coordinator 

c) To coordinate the care and recreational activities for school 
children aged 5-12 years during school holidays 

Mobile Resource Unit 
Coordinator 

d) To coordinate and support family day care educators to 
provide home-based care for children from birth to 12 years 

 

Family Day Care Coordinator 

e) Provide a range of opportunities for families to participate 
and provide input into Bland Preschool 
 

Senior Early Childhood 
Educator/Coordinator 

f) Provide a range of opportunities for families to participate 
and provide input into Bland Temora Family Day Care 

 

Family Day Care Coordinator 

g) Provide a range of opportunities for families to participate 
and provide input into Mobile Resource Unit 

Mobile Resource Unit 
Coordinator 

h) Ensure quality standards of Family Day Care are met and 
assist registered educators by monitoring visits, and offering 
education and training. 
 

Family Day Care Coordinator 

i) To ensure that the preschool service shows Knowledge of  
and implements the NQF (National Quality Framework), 
including national quality standards and Early Years 
Learning Framework (EYLF) in its programs 
 

Senior Early Childhood 
Educator/Coordinator 

j) To ensure that the Family Day Care service shows 
Knowledge of  and implements the NQF (National Quality 
Framework), including national quality standards and Early 
Years Learning Framework (EYLF) in its programs 

 

Family Day Care Coordinator 

k) To ensure that the Mobile Resource Unit service shows 
Knowledge of  and implements the NQF (National Quality 
Framework), including national quality standards and Early 
Years Learning Framework (EYLF) in its programs 

 

Mobile Resource Unit 
Coordinator 

l) Ensure that all children’s services meet the regulatory 
requirements of rating and assessment 

Manager Library & Childrens 
Services 
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m) Ensure that the Children’s Expo takes place every two years. 
Prepare for and conduct expo in October 2013  

Manager Library & Childrens 
Services 

 

4.6  Provide and monitor quality HACC services and promote healthy aging to the 
residents of the community 

Operational Plan Actions Responsible Officer 

a) Aged Care Expo held every two years. Prepare for and 
conduct expo in October 2013  
 

Community Care Coordinator 

b) Seniors Week activities provided for the community Community Care Coordinator 

c) Continue to provide HACC services to the community Community Care Coordinator 

d) Construction of a carport (HACC/MSO) Community Care Coordinator 

e) Acquisition of a 7 seater vehicle for HACC Community Care Coordinator 

 

4.7  Encourage cooperation and cross promotion of children and youth services 

Operational Plan Actions Responsible Officer 

a) Quarterly calendar to be provided for the community 
detailing activities 

Manager Library & Childrens 
Services 

 

4.8  Monitor and promote the diverse range of services available to the community within 
the Bland Shire 

Operational Plan Actions Responsible Officer 

a) Website content reviewed and updated at least quarterly Community Relations Officer 

b) Showcase Council services at West Wyalong Show, Local 
Government Week and other community events as 
opportunities arise 
 

Community Relations Officer 

c) Produce quarterly Community Newsletter Community Relations Officer 

d) Produce and promote events calendar Senior Economic Development 
and Tourism Officer 

e) Promote Council events/programs, including youth projects 
and events in local newspaper, community newsletter, 
community notice board and social media sites 

Community Relations Officer 
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f) Update and circulate Community Services Directory Community Development Officer 

g) Update and circulate Health and Allied Health Services list Director Community and 
Development Services 

h) Support community education initiatives Director Community and 
Development Services 

i) Promote Council’s Grants and Donations Scheme Community Development Officer 

j) DisAbility event held during Disability Awareness week 
including annual Access Awards 
 

Community Development Officer 

 

 



Bland Shire Council                                Operational Plan 2013/14 

Your Vision, Our Future  DRAFT  29 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our places 
Vision: Providing great community facilities for everyone to enjoy 

Bland Shire Council will continue to provide excellent and accessible 
community facilities in a responsible manner and foster the contribution of 
community groups and organisations for the betterment of the Bland Shire. 

 

Where our sense of community shines 
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5.  Provide equal access to Council’s services and facilities for 
residents and visitors to the Shire 

5.1  Connect with the community utilising forums, committees and elected members 

Operational Plan Actions Responsible Officer 

a) Hold Community Forums in villages within the Shire 
annually 
 

Engineering Projects Officer 

 

5.2  Access external grant and funding opportunities to improve Council’s community 
facilities 

Operational Plan Actions Responsible Officer 

a) Apply for external grant funding to implement youth 
programs and projects 

Youth & Community 
Development Officer 

b) Apply for external grant funding to implement community 
programs and projects 

 

Community Development Officer 

c) Apply for external grant funding to implement Tourism and 
business programs and projects 

Senior Economic Development 
and Tourism Officer 

d) Apply for external grant funding to implement engineering 
works and projects 

 

Director Engineering Services 

e) Seek additional funding sources to assist in the provision of 
events and community capacity building activities 

 

Community Development Officer 

 

5.3  Utilise social media to connect with and inform residents, retailers, business, industry 
and visitors 

Operational Plan Actions Responsible Officer 

a) Expand Council’s use of social media mediums to connect 
with all residents, youth, retailers, industry and tourists 

 

Community Relations Officer 

b) Review use of social media and explore new technologies 
and opportunities for improved community engagement 
and to align Council’s communication with emerging trends 

 

Community Relations Officer 

c) Ensure that the Children’s Services Unit Facebook page is 
updated and maintained regularly 

Manager, Library and Children 
Services 
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d) Ensure that the Library Facebook page is updated and 
maintained regularly 

 

Manager, Library and Children 
Services 

e) Ensure all Council’s social media accounts are conducted in 
accordance with the Social Media policy and procedures 

 

Community Relations Officer 

f) Provide Community with information on Council 
events/programs/updates on facebook 

 

Community Relations Officer 

g) Continue to promote youth programs, events and services 
on Youth Facebook page 

 

Youth & Community 
Development Officer 

 

5.4  Provide an informative and accessible user friendly Council website utilized to 
promote community services/events and keep exploring new communication methods 

Operational Plan Actions Responsible Officer 

a) Investigate the introduction of new web technologies Community Relations Officer 

b) Have permission slips and enrolment forms for Council 
events and programs accessible on the Bland Shire Council 
website 

 

Community Relations Officer 

c) Continue to develop and implement online based forms  Community Relations Officer 

d) Monitor and investigate new communication technologies Community Relations Officer 

e) Website updated regularly to include, feature and promote 
community services and events 

 

Community Relations officer 
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6.  Facilitate equal access for residents to community and 
government services 

6.1  Council services and programs create opportunities to connect and are relevant and 
responsive to the needs of our community including innovative service provision to 
isolated residents 

Operational Plan Actions Responsible Officer 

a) Investigate the need for additional family day educators 
within the shire, especially within the villages 

 

Family Day Care Coordinator 

b) Investigate alternative play group venues to better meet the 
needs of the community 

Mobile Resource Unit 
Coordinator  

c) Investigate Family and Community funding Manager Library & Childrens 
Services 

d) Provide support to relevant Council Advisory Committees 
responding to community needs 

 

Community Development Officer 

e) Provide Council Grants to assist community organisations to 
deliver local events / programs / workshops  

 

Community Development Officer 

f) Two community development events/programs held in 
villages each year 

 

Community Development Officer 

g) Ensure that Mobile Resource Unit service regularly visits 
targeted areas within the Shire 

Mobile Resource Unit 
Coordinator 

h) Provide youth events and programs to all towns and villages 
in the Shire 

Youth & Community 
Development Officer 

i) Provide HACC services to all towns and villages in the Shire Community Care Coordinator 

j) Maintain a positive working relationship with schools, CSU, 
long day care centres and other children’s services in the 
Bland Shire 

 

Manager Library and Children 
Services 

k) Utilise social media for events and information sharing 
across the organisation 
 

Community Relations Officer 

l) Provide Events Calendar promoting all local 
events/workshops/programs 

Snr Economic Development & 
Tourism Advisor 

m) Develop and distribute a minimum of two youth magazines 
annually 

Youth & Community 
Development Officer 
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n) Explore use of social media, National Broadband Network 
and other new technologies  to better connect with isolated 
residents 

 

Community Relations Officer 

o) Lobby Government for improved services to isolated 
residents 

Director Community and 
Development Services 

p) Investigate innovative library service provision to isolated 
residents 

Manager Library & Childrens 
Services 

q) Investigate innovative children’s  service provision to 
isolated residents 

Mobile Resource Unit 
Coordinator 

 

6.2  Assist with access  to visiting services information 

Operational Plan Actions Responsible Officer 

a) Include link to or information provided by visiting services 
on Council’s website 

 

Community relations Officer 

b) To coordinate the dissemination of relevant community 
information to book deposit stations and to ensure that 
library computers bookmarks are regularly updated  with 
relevant service information 

 

Manager Library & Childrens 
Services 

c) To ensure that relevant and current visiting service 
information is available for parents and carers of Bland 
Preschool 
 

Senior Early Childhood 
Educator/Coordinator 

d) To ensure that relevant and current visiting service 
information is available for parents and carers of Family Day 
Care 

 

Family Daycare Coordinator 

e) To ensure that relevant and current visiting service 
information is available for parents and carers of Playgroups 

Mobile Resource Unit 
Coordinator 

f) Support Interagency meetings twice per year to stay up to 
date with current service provision and address issues in the 
Bland Shire 

 

Community Development Officer 

g) Develop partnerships to deliver a minimum of one event or 
program to the community by a visiting service 

 

Community Development Officer 

h) Assist in the promotion of visiting government services Community Relations Officer 
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7. Plan, provide and support a range of community and 
cultural activities to meet the needs of residents and 

visitors 

7.1  Relevant Advisory Committees to support Council to meet objectives within the 
Community Strategic Plan 

Operational Plan Actions Responsible Officer 

a) Review and update Community Plan Community Development Officer 

b) Support Council Advisory Committees and implement 
Community Plan recommendations 

 

Community Development Officer 

c) Review and allocate Council Grants funding to community 
organisations via relevant committees or Council 

 

Community Development Officer 

 

7.2  Assist community groups to access external funding opportunities 

Operational Plan Actions Responsible Officer 

a) Assist community groups with identifying and applying grant 
opportunities 

 

Community Development Officer 

b) Provide electronic grants newsletter for external grant 
opportunities 

 

Community Development Officer 

c) Apply for funding on behalf of youth committee for youth 
projects 

Youth & Community 
Development Officer 

 

7.3  Advocate relevant Government bodies and Non Government Organisations (NGOs) 
for services and facilities 

Operational Plan Actions Responsible Officer 

a) Provide submissions to government and non government 
organisations in relation to services and facilities for the 
Shire 

 

Director Community and 
Development Services 
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7.4  Assist community groups to provide activities to the wider community 

Operational Plan Actions Responsible Officer 

a) Provide financial assistance and support through Council 
Grants program to assist in funding 
events/projects/programs provided by community groups 

 

Community Development Officer 

b) Investigate and introduce an awards program to recognise 
contributions to our community in the cultural/tourism area 

 

Director Community & 
Development Services 

c) Investigate and prepare a feasibility study on the existing 
indoor recreational facility and options for a new facility, 
with the additional option of a hydrotherapy pool 

 

Director Community & 
Development Services 
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Our infrastructure 
Vision: Maintaining & improving the Shire’s assets & infrastructure in a changing climate 

Bland Shire Council will strive to face and meet the challenges faced by a 
large road network and aging infrastructure to best meet community 

needs in a financially responsible manner while also investigating 
opportunities for improvements to infrastructure and efficiencies 

Reviewing, renewing and improving our core 
community assets 
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8.  Work in partnership with key stakeholders to improve road 
infrastructure for vehicle and pedestrian access 

8.1  Lobby Government for additional funding to ensure roads are maintained at an 
acceptable standard throughout the Shire 

Operational Plan Actions Responsible Officer 

a) Road and Transport Infrastructure Strategy developed for 
Council’s consideration 

Senior Asset Management 
Officer 

b) Provide relevant information to Council to enable them to 
lobby Government 

Senior Asset Management 
Officer 

 

8.2  Continued membership of Newell Highway Task Force 

Operational Plan Actions Responsible Officer 

a) Maintain active representation on the Newell Highway 
Taskforce 
 

General Manager 

 

8.3  Lobby Government to improve conditions on the By-Pass 

Operational Plan Actions Responsible Officer 

a) Liaise with Road & Maritime Services to expedite  the By 
Pass upgrade 
 

Director Engineering Services 

 

8.4  Maintain and improve general vehicle and pedestrian access within the Shire 

Operational Plan Actions Responsible Officer 

a) Pedestrian Access Mobility Plan developed in consultation 
with community 

Senior Asset Management 
Officer 

b) Provision of bollards at White Tank Lane walkway Senior Town & Village 
Coordinator 

c) Construct a dry weather footpath in Wootten Street West 
Wyalong 

Senior Town & Village 
Coordinator 

d) Review Main Street West Wyalong footpath renewal 
options 

Senior Asset Management 
Officer 



Bland Shire Council                                Operational Plan 2013/14 

Your Vision, Our Future  DRAFT  38 

e) Prepare for further Council consideration in future plans 
and budgets the construction of footpath in Operator Street 
West Wyalong between Cypress and North streets (west 
side) 
 

Senior Asset Management 
Officer 

f) Prepare for further Council consideration in future plans 
and budgets the construction of footpath in Broad Lane 
West Wyalong between Operator and Monash streets 
 

Senior Asset Management 
Officer 

 
 

8.  Manage waste and recycling  to improve the utilisation of 
existing resources, including exploring new technologies 

9.1  Continued monitoring of viable recycling options 

Operational Plan Actions Responsible Officer 

a) Investigate and review recycling options Senior Town & Village 
Coordinator 

b) Prepare report to Council for consideration on recycling 
options and costs 

Senior Town & Village 
Coordinator 

 

9.2  Consult with the community and relevant stakeholders regarding waste management 
options throughout the Shire 

Operational Plan Actions Responsible Officer 

a) Investigate participation in the National TV and Computer 
Product Stewardship Scheme 

Senior Town & Village 
Coordinator 

 

9.3  Research alternate technologies relating to waste management 

Operational Plan Actions Responsible Officer 

a) Investigate new innovations in waste management Senior Town & Village 
Coordinator 
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9.4  In consultation with relevant communities, implement and monitor Council’s waste 
management strategy to increase the life of existing resources 

Operational Plan Actions Responsible Officer 

a) Implement Council’s Waste Strategy Senior Town & Village 
Coordinator 

b) Monitor and recommend changes to Council’s waste 
Strategy as required 

Senior Town & Village 
Coordinator 

 

9.  Manage stormwater and sewerage resources 

10.1  Investigate and manage local flooding  issues 

Operational Plan Actions Responsible Officer 

a) Investigate and review options to mitigate town and village 
flooding issues 

Senior Town & Village 
Coordinator 

b) If required prepare a report to Council for consideration on 
options and costs 

Senior Town & Village 
Coordinator 

c) Improve flood flow in Court Lane between Church and 
Operator Streets West Wyalong 

Senior Town & Village 
Coordinator 

 

10.2  Ensure adequate  water storage and management for future use within Council’s 
community facilities 

Operational Plan Actions Responsible Officer 

a) Review stormwater recycling plan Senior Town & Village 
Coordinator 

b) Identify and plan for additional water storage facilities Senior Town & Village 
Coordinator 

c) Monitor irrigation system performance Recreational Services Foreman 

d) Saleyard reticulation works to extend reticulation pond and 
new irrigation pipes 

Senior Town & Village 
Coordinator 
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10.3  Identify funding opportunities to maximise future water storage options 

Operational Plan Actions Responsible Officer 

a) Investigate external funding opportunities Senior Town & Village 
Coordinator 

b) Report on external funding opportunities as they arise Senior Town & Village  
Coordinator 

 

10.4  Effectively manage and maintain existing stormwater infrastructure 

Operational Plan Actions Responsible Officer 

a) Develop Stormwater Asset Plan Senior Asset Management Officer 

 

10.5  Effectively manage and maintain existing sewerage infrastructure 

Operational Plan Actions Responsible Officer 

a) Develop Sewerage Asset Plan Senior Asset Management 
Officer 

b) Barmedman sewer infrastructure extension and 
improvements to sedimentation ponds 

Senior Town & Village  
Coordinator 

c) Acquisition of sewer investigation camera Senior Town & Village  
Coordinator 
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11.  Ensure that public places and facilities are well maintained 
and easily accessible to foster community pride in their 

infrastructure 

11.1  Ensure users of Council’s facilities enter into agreements 

Operational Plan Actions Responsible Officer 

a) Memorandum of Understanding  Agreements prepared and 
approved by Council 
 

Director Engineering Services 

b) Liaise with User Groups to enter into Memorandum of 
Understandings 
 

Director Engineering Services 

c) Develop and foster current and existing relationships with 
user groups 

Senior Town & Village 
Coordinator 

 

11.2  In collaboration with users and budgetary constraints provide facilities that are 
maintained to acceptable standards 

Operational Plan Actions Responsible Officer 

a) Develop Open Space Asset Management Plan Senior Asset Management 
Officer 

b) Administer and promote Council Local Heritage Grants and 
funding programs 
 

Manager Development Services 

 

11.3  Facilitate access for the community and visitors to all public places and facilities 

Operational Plan Actions Responsible Officer 

a) Provide improved access within the community General Manager 

b) Promote Parks and Sporting Facilities bookings process Senior Town & Village 
Coordinator 

c) Provide Access Incentive Scheme for improved access within 
the community  
 

Community Development Officer 

d) Assess public facilities/buildings against compliance with 
Premises Standards 
 

Manager Development Services 
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11.4  Maintain parks, ovals and recreational facilities to approved standards and budget 

Operational Plan Actions Responsible Officer 

a) Weekly inspections of parks, ovals and recreational facilities Recreational Services Foreman 

b) Fortnightly playground inspections conducted for all 
playgrounds within the Shire 
 

Recreational Services Foreman 

c) Routine maintenance and works programs implemented 
and monitored 
 

Recreational Services Foreman 

d) Implement user fees and charges for the use of Council’s 
sport and recreation facilities 
 

Director Engineering Services 

e) Upgrade lighting at Ron Crowe Oval Senior Town & Village 
Coordinator 

f) Ongoing improvements at Wetlands Recreational Services Foreman 

g) Replacement of BBQ and shelter in Herridge Park Recreational Services Foreman 

h) Irrigation installation at Creswell Street Park Recreational Services Foreman 

i) Installation of seating at Northcott Street Park Recreational Services Foreman 

j) Repair roof at Holland Park Pool Senior Town & Village 
Coordinator 

k) Concrete apron between Slide and Shed at Holland Park 
Pool 

Senior Town & Village 
Coordinator 

l) Damaged concrete at Ungarie Pool to be replaced Senior Town & Village 
Coordinator 

m) Prepare for further Council consideration in future plans 
and budgets for investigations into the construction of a 
Recreational Lake 
 

Senior Town & Village 
Coordinator 

n) Prepare for further Council consideration in future plans 
and budgets the close of the road through Perseverance 
Street Complex at central toilets and creation of parking 
among trees for complex south oval 
 

Senior Town & Village 
Coordinator 

o) Prepare for further Council consideration in future plans 
and budgets the refurbishment of the Ron Crowe/Eastern 
Oval canteen kiosks 
 

Senior Town & Village 
Coordinator 
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p) Prepare for further Council consideration in future plans 
and budgets the replacement of the fencing around the 
Western Oval in the Perseverance Street Complex  
 

Senior Town & Village 
Coordinator 

q) Prepare  for further Council consideration in future plans 
and budgets the inclusion of a shelter in Northcott Street 
Park 
 

Recreational Services Foreman 

r) Prepare for further Council consideration in future plans and 
budgets the inclusion of an additional BBQ and shelter in 
Barnado Park 

 

Recreational Services Foreman 

 

11.5  Effectively manage and maintain cemeteries within the Shire 

Operational Plan Actions Responsible Officer 

a) Weekly maintenance carried out at Wyalong Cemetery Recreational Services Foreman 

b) Village cemeteries regularly inspected and maintained Recreational Services Foreman 

c) Carry out repair work to grave sites at Wyalong Memorial 
Cemetery 

Senior Town & Village 
Coordinator 

d) Installation of sump, solar pump and ag pipe at Wyalong 
Memorial Cemetery 

Senior Town & Village 
Coordinator 

 

 

12.  Review Council’s building assets to meet the needs of the 
community 

12.1  Complete a building review to determine if community needs are being met 

Operational Plan Actions Responsible Officer 

a) Complete the review of Council’s assets Senior Asset Management 
Officer 
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12.2  Develop a maintenance program to ensure the integrity of Council’s buildings 

Operational Plan Actions Responsible Officer 

a) Maintain Council’s buildings in accordance with 
maintenance program and budget 
 

Manager Development Services 

b) Review Council’s Maintenance Program Budget Manager Development Services 

 

12.3  Use planning and heritage policies and controls to protect and improve the unique 
built environment 

Operational Plan Actions Responsible Officer 

a) Review heritage policies Manager Development Services 

b) Review Heritage Assistance Funding Guidelines Manager Development Services 

c) Develop and enforce controls in Local Environment Plan & 
Development Control Plan 
 

Manager Development Services 

 

12.4  Manage Council’s facilities to meet health and safety expectations 

Operational Plan Actions Responsible Officer 

a) Occupational health & safety audits undertaken in 
accordance with schedule 

Occupational Health & Safety 
Advisor 

b) Council property building maintenance program developed 
and implemented 
 

Manager Development Services 

c) Further implementation of signs as remote supervision 
project 
 

OHS/RM Advisor 

d) Essential fire upgrade at West Wyalong Caravan Park Manager Development Services 

e) Implementation of Year 3 RCD program Manager Development Services 

f) Refurbish toilets at Community Health Centre Manager Development Services 
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12.5  Responsibly manage asset renewal and maintenance 

Operational Plan Actions Responsible Officer 

a) Develop Asset Management and Renewal Plan Senior Asset Management 
Officer 

b) Removal of UPSS in Neeld Street Wyalong General Manager 

c) Internal alterations and roof repairs at Ungarie Museum Manager Development Services 

d) Pound upgrade works Manager Development Services 

e) Removal of festoon lighting and undertake illumination 
improvements in Main Street West Wyalong 

Senior Town & Village 
Coordinator 

f) Finalise the development and implementation of the 
Capitalisation Policy and Procedures 
 

Director Corporate Services 

g) Painting at Childrens Services Unit Manager Library & Childrens 
Services 

h) Acquisition of rangehood and electrical works at Childrens 
Services Unit 

Manager Library & Childrens 
Services 

i) Construction of a shed at Childrens Services Unit Manager Library & Childrens 
Services 

j) Upgrade air conditioning at Childrens Services Unit Manager Library & Childrens 
Services 

k) Provision of a shade sail at Childrens Services Unit Manager Library & Childrens 
Services 

l) Landscaping works at Childrens Services Unit Manager Library & Childrens 
Services 

m) Upgrade public toilet facilities in Main Street West Wyalong 
(adjacent to Aberlines) 

Senior Asset Management 
Officer 
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13. Develop, implement and monitor appropriate programs, 
schedules, plans and budgets for the effective and efficient 

management of Council’s assets and infrastructure 

13.1  Implement and monitor a street cleaning program 

Operational Plan Actions Responsible Officer 

a) Street cleaning monitored in accordance with contract 
conditions 

Senior Town & Village 
Coordinator 

 

13.2  Works programs are developed, reviewed and implemented in accordance with road 
hierarchy and budget allocations 

Operational Plan Actions Responsible Officer 

a) Monitor and implement the 2012-2022 Transportation 
Infrastructure Operating Program 

Senior Asset Management 
Officer 

 

13.3  Maintain street trees to approved standards and budget 

Operational Plan Actions Responsible Officer 

a) Implementation of the Preferred Street Tree Species List as 
opportunities arise  
 

Recreational Services Foreman 

b) Proactively monitor street trees and action requests to 
maintain trees within the approved budget 
 

Recreational Services Foreman 

 

13.4  Kerb and guttering programs are developed and implemented in accordance with 
budget 

Operational Plan Actions Responsible Officer 

a) Monitor and implement the 2012-2022 Transportation 
Infrastructure Operating Program 

Senior Asset Management 
Officer 
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13.5  Effectively manage and maintain town and village upkeep throughout the Shire 

Operational Plan Actions Responsible Officer 

a) Village maintenance programs are reviewed, implemented 
and monitored 

Senior Town & Village 
Coordinator 

b) Acquisition of additional small weed spraying machine and 
ancillary equipment 
 

Environmental Officer 

 

13.6  Airport facilities are maintained to approved standards and budget 

Operational Plan Actions Responsible Officer 

a) Investigate the downgrading of the West Wyalong Airport  Director Engineering Services 

b) Maintenance program implemented and monitored for the 
airport and facilities 

Senior Town & Village 
Coordinator 

c) Refurbish airport building roof, internal and some external Senior Town & Village 
Coordinator 

 

13.7  Effectively manage and maintain Council's Works Depots 

Operational Plan Actions Responsible Officer 

a) Refurbish the old RFS building at the Chauvel Street Depot 
to create formal Male/Female toilets  
 

Plant & Workshop Supervisor 

b) Install trees and irrigation outside the Chauvel Street Depot 
fence 
 

Plant & Workshop Supervisor 

c) Complete construction of material storage bins at Neeld 
Street Depot 
 

Plant & Workshop Supervisor 

d) Acquire and install an industrial extraction fan for the Store 
Room at the Chauvel Street Depot 
 

Plant & Workshop Supervisor 
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Our leadership 
Vision: A well run council acting as the voice of the community 

Bland Shire Council will aim to set a benchmark in the community for 
leadership, governance and customer service. Council will seek to build and 

strengthen community partnerships and foster participation from all Bland 
Shire communities in the decision making process. 

 

 

      

            
                
     

   

                
   

 

             

            
 

 

         

 

              
           

         
       

 

Setting a benchmark for community standards 
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14.  To provide quality leadership, governance and 
management 

14.1  Ensure councillors are provided with appropriate support and resources to carry out 
their civic duty 

Operational Plan Actions Responsible Officer 

a) Review the Provision of Facilities & Expenses for Councillors 
policy 
 

General Manager 

b) Identify and coordinate Councillor training General Manager 

 

14.2  Ensure Councillors take ownership and a strong leadership role in implementing the 
Community Strategic Plan 

Operational Plan Actions Responsible Officer 

a) Identify opportunities to report on progress both formally 
and informally 
 

General Manager 

b) Delivery Program progress reports presented to Council on 
a six monthly basis 
 

General Manager 

 

14.3  Ensure the General Manager takes on a  high level  role in implementing the 
Community Strategic Plan and associated documents 

Operational Plan Actions Responsible Officer 

a) Ensure staff have the necessary skills and capacity in project 
management and work in cross-functional project teams to 
effectively implement strategic initiatives 
 

General Manager 

b) Manex to monitor quarterly the implementation of 
Operational Plan actions 
 

General Manager 
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14.4  Ensure the long term financial sustainability of Council through effective and prudent 
financial management 

Operational Plan Actions Responsible Officer 

a) Budget Review statements are completed for review within 
two weeks of end of quarter 
 

Finance Manager 

b) Ensure effective debt recovery in place Finance Manager 

c) Financial Statements are completed and lodged in 
accordance with Statutory requirements 
 

Finance Manager 

d) Manage investments in accordance with investment 
strategies and policies 
 

Finance Manager 

e) Long term financial plan is reviewed annually and reported 
to the community 
 

Finance Manager 

f) Contribute to the financial credibility of Council by ensuring 
timely and accurate processing of payments to employees, 
payments of invoices to suppliers and contractors, accounts 
receivable and quarterly rates 
 

Finance Manager 

 

14.5  Take advantage of new and emerging technology to improve services 

Operational Plan Actions Responsible Officer 

a) Conduct review of IT security measures IT Officer 

b) Implement the Technology One corporate solution package 
to meet the needs of the organisation 
 

Director Corporate Services 

c) Maintain and renew corporate server and network 
infrastructure 
 

Director Corporate Services 

d) Review IT Disaster recovery solution to meet needs of 
Organisation 
 

IT Officer 
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15.  Develop strong community partnerships 
 

15.1  Regular consultation with key industry, business and stakeholders 

Operational Plan Actions Responsible Officer 

a) Attendance and participation in relevant meetings and/or 
events 
 

General Manager 

b) Representative of Barrick Cowal invited to address Council 
annually 
 

General Manager 

c) Open communication established between Council and key 
local industry 
 

General Manager 

d) Annual meeting schedule developed Executive Assistant 

e) Review roles and responsibilities for each Advisory 
Committee 
 

Committees 

 

15.2  Working in partnership with community groups, advisory committees, Government 
Departments, businesses and Council staff 

Operational Plan Actions Responsible Officer 

a) Hold Community Forums to ensure community feels more 
connected with Council and decision making 
 

General Manager 

b) Councillor representation on Advisory Committees and 
section 355 committees of Council 
 

General Manager 

c) Attend regional meetings to build networks and be up to 
date on current issues 
 

All Staff as required 

d) Liaise with community groups, businesses and government 
departments as required 
 

All Staff as required 

 

15.3  Assist and/or foster community events and initiatives through Council sponsored 
grants/sponsorship opportunities 

Operational Plan Actions Responsible Officer 

a) Consideration of grant and sponsorship applications at 
monthly Council meetings 
 

Councillors 
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b) Promote and provide Council grant programs Community Relations Officer 

 
16.  Provide opportunities in a variety of forums for all 
stakeholders to contribute to Council’s decision making 

16.1  Encourage village residents to participate in community forums 

Operational Plan Actions Responsible Officer 

a) Seek community input into each forum agenda Engineering Projects Officer 

b) Forum outcomes are reported back to the community Engineering Projects Officer 

 

16.2  Monitor and provide innovative and accessible communication strategies to all Shire 
residents to encourage active participation 

Operational Plan Actions Responsible Officer 

a) Advertise events and programs in local newspapers and 
newsletters 
 

Community Relations Officer 

b) Promote and foster electronic communications through 
social media, community –email list and other technologies 
 

Community Relations Officer 

c) Target advertising to encourage maximum participation Community Relations Officer 

d) Review Council’s Communications Plan Community Relations Officer 

e) Maintain the Public Forum prior to each Ordinary Council 
meeting 
 

General Manager 

 

16.3  Ensure all Council communications are targeted and clearly branded 

Operational Plan Actions Responsible Officer 

a) Provide Council branded signs and banners to funding 
recipients 
 

Community Relations Officer 

b) Display Council logo in all advertising and promotion of 
Council events/programs/workshops 
 

Community Relations Officer 

c) Review and implement Council’s Corporate Style Guide Community Relations Officer 
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17.  Lead the community by example with sustainable, 
effective, efficient and customer focused practices 

17.1  Review Council’s customer service charter and regularly monitor Council services to 
ensure they are provided in a professional, timely and friendly manner and are responsive 
to community need 

Operational Plan Actions Responsible Officer 

a) Review Customer Service Charter Corporate Services Coordinator 

b) Provide Customer Service Charter to employees for 
incorporation into all areas across the organisation 
 

Corporate Services Coordinator 

c) Community satisfaction survey conducted every four years 
during the final year of each Council term 
 

General Manager  

d) Review frontline customer service practices Corporate Services Coordinator 

e) Implement Customer Service Action Plan for customer 
service staff 
 

Corporate Services Coordinator 

f) Monitor Customer Service Centre performance Corporate Services Coordinator 

g) Ensure accurate processing and timely distribution of 
incoming correspondence 
 

Corporate Services Coordinator 

h) Delivery store services Purchasing Officer 

i) Deliver purchasing services Purchasing Officer 

j) Development Applications are processed 99% of the time 
within the statutory timeframe of forty (40) days 
 

Manager Development Services 

 

17.2  Provide a sustainable, productive, highly skilled and committed workforce which 
supports current and future service delivery needs 

Operational Plan Actions Responsible Officer 

a) Assist in the management of workforce relations and 
provision of timely advice on workplace relations matters 
 

Senior Human Resources Advisor 

b) Design, develop and implement staff learning and 
development initiatives 
 

Human Resources Officer 

c) Provision of cost effective recruitment services Human Resources Officer 
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d) Review and monitor the implementation of the workforce 
plan 
 

Human Resources Officer 

 

17.3  Develop, implement and monitor HR programs to solidify Council’s reputation as an 
employer of choice 

Operational Plan Actions Responsible Officer 

a) Conduct workforce survey to ascertain staff morale and 
satisfaction of Council as an employer 
 

Human Resources Officer 

b) Celebrate Local Government Week to promote and educate 
the community on Council services 
 

Community Relations Officer 

c) Review and implement the Workplace Agreement General Manager 

d) Develop and implement a Mentoring and Coaching Program Senior Human Resources Advisor 

e) Review and monitor the implementation of the EEO 
Management Plan 
 

Senior Human Resources Advisor 

f) Review of the organisation structure by an independent 
consultant to be undertaken and recommendations 
implemented 
 

General Manager 

 

17.4  Review and implement Council policies and comply with WH&S and Risk 
Management requirements 

Operational Plan Actions Responsible Officer 

a) WHS Committee to meet in accordance with approved 
scheduled 

WHS/Risk Management Advisor 

 

b) Develop and maintain Councils Risk Management Action 
Plan (RMAP) 
 

WHS/Risk Management Advisor 

 

c) Conduct Hazard Inspections across all Councils operations 
every second  Quarter and follow up on action items. 
 

WHS/Risk Management Advisor 

 

d) Conduct WHS Audit across 3 Directorates annually and 
follow up on action items as per AS/NZ 4801:2001 
guidelines. 
 

WHS/Risk Management Advisor 

 

e) Maintain WHS Management System, including updating 
policies, procedures and Safe Work Method Statements 
 

WHS/Risk Management Advisor 
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f) Maintain measure and conduct safety checks including 
electrical safety, fire safety, emergency 
response/evacuation, noise and lighting tests 
 

WHS/Risk Management Advisor 

 

 

17.5 Ensure Council’s workforce is provided with appropriate equipment and resources to 
meet the needs of Council and the community 

Operational Plan Actions Responsible Officer 

a) Develop and implement a plant and equipment 
replacement program 
 

Plant & Workshop Supervisor 

b) Progressive upgrade of computers, phones and other IT and 
office equipment 
 

Director Corporate Services 

c) Acquisition and installation of video conferencing 
equipment in HR 
 

Senior Human Resources Advisor 

d) Replacement of staff BBQ Senior Human Resources Advisor 

e) Replacement of file server Director Corporate Services 

f) Purchase and installation of SQL Database Director Corporate Services 

 

18.  Develop and maintain a framework of plans and policies 
that ensures open and transparent Council communication 

18.1  Develop, implement and promote best practice governance policies and procedures 

Operational Plan Actions Responsible Officer 

a) Government Information (Public Access) Act – annual 
reporting for open access to information 
 

Corporate Services Coordinator 

b) Government Information (Public Access) Act – completion 
of formal and informal application requests 
 

Corporate Services Coordinator 

c) Government Information (Public Access) Act – Maintain 
publication guide 
 

Corporate Services Coordinator 

d) Provide training, support and advice in regard to Council 
records management requirements 
 

Corporate Services Coordinator 
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e) Monitor, review and manage corporate insurance Director Corporate Services 

 

18.2  Council’s plans, policies and documents continue to be put on effective public 
display for comment and feedback from the community 

Operational Plan Actions Responsible Officer 

a) Council plans and policies are advertised for public 
comment 
 

Corporate Services Coordinator 
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Our prosperity 
 

  
Vision: Growing our population and jobs 

 

      
Bland Shire Council will strive to attract new tourists, new industry and 

business, support existing businesses and promote leading edge practices 
to help stimulate investment and employment to ensure a vibrant future. 

 

Ensuring a vibrant and sustainable future 
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19.  Visitors and tourists are welcomed and make a positive 
contribution to the community and economy 

19.1  Work with business and property owners to rejuvenate their businesses and shop 
fronts and encourage the maintenance of buildings with character 

Operational Plan Actions Responsible Officer 

a) Promote the Heritage Assistance Program Manager Development Services 

b) Promote and implement the verandah upgrade program Manager Development Services 

 

19.2   Work with the tourism industry to identify and develop products and services that 
appeal to visitors of the Shire 

Operational Plan Actions Responsible Officer 

a) Facilitate the Tourism Advisory Committee Senior Economic Development & 
Tourism Advisor 

b) Tourism Advisory Committee to meet in accordance with 
approved schedule 

Senior Economic Development & 
Tourism Advisor 

c) Promote Council’s Business Development Assistance 
program 

Senior Economic Development & 
Tourism Advisor 

d) Maintain relationship with Business West Wyalong and 
Events West Wyalong 

Senior Economic Development & 
Tourism Advisor 

e) Active participation and representation in relevant regional 
tourism and business meetings and events 

Senior Economic Development & 
Tourism Advisor 

 

19.3  Visitor information is  kept relevant and up to date 

Operational Plan Actions Responsible Officer 

a) Regular review, update and replacement of  VIC information Senior Economic Development & 
Tourism Advisor 

b) Develop new Visitor Information Senior Economic Development & 
Tourism Advisor 



Bland Shire Council                                Operational Plan 2013/14 

Your Vision, Our Future  DRAFT  59 

 

c) Develop soft and hard tourism infrastructure in the Bland 
Shire including the Bland Shire Visitors Guide, Riverina 
Holiday Planner, Newell Highway Brochure, Heritage and 
Gold Trail, Bird Trail and investigate participating in the 
Mining Trail 
 

Senior Economic Development & 
Tourism Advisor 

d) Installation of another 3 Information Shelters within the 
Shire 

Senior Economic Development & 
Tourism Advisor 

e) Develop a Destination Management Plan for 
implementation 

Senior Economic Development & 
Tourism Advisor 

 

 

20.  Plan for a range of industries that build on the strengths of 
the Bland Shire to stimulate investment and employment 

20.1  Encourage and actively seek out business and industry to relocate within the shire 

Operational Plan Actions Responsible Officer 

a) Identify, target and liaise with existing and potential new 
retail business opportunities 

Senior Economic Development & 
Tourism Advisor 

b) Identify, target and liaise with existing and potential  new 
industry 

Senior Economic Development & 
Tourism Advisor 

c) Maintain strong working relationship and engagement with 
Regional Development Australia, Country Change, Trade 
and Investment, Enterprise Connect and AusIndustry 
 

Senior Economic Development & 
Tourism Advisor 

d) Identify and target potential aviation associated 
opportunities 

Senior Economic Development & 
Tourism Advisor 
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20.2  Have ongoing engagement and communication with the shire’s existing and 
prospective industry and business including diversification into alternate 
industries/business 

Operational Plan Actions Responsible Officer 

a) Attend Business West Wyalong meetings on a regular basis Senior Economic Development & 
Tourism Advisor 

b) Maintain strong working relationship and engagement with 
Regional Development Australia, Country Change, Trade & 
Investment, Enterprise Connect and AusIndustry in relation 
to providing guidance on business systems and strategies to 
local businesses 

 

Senior Economic Development & 
Tourism Advisor 

 

20.3  Actively promote the Business Development Assistance to new and existing 
businesses 

Operational Plan Actions Responsible Officer 

a) Proactively market, promote and encourage retail business 
and industry 

Senior Economic Development & 
Tourism Advisor 

b) Promote Business Development Fund to retail and 
industries looking at establishing and / or expanding in the 
Bland Shire 
 

Senior Economic Development & 
Tourism Advisor 

 

21.  Promote leading edge communication technology to link 
everyone within and outside Bland Shire 

21.1  Lobby for and work with industry, Government and education providers to ensure 
Bland Shire residents and businesses have access to competitive telecommunication 
services 

Operational Plan Actions Responsible Officer 

a) Monitor telecommunication and technology trends Senior Economic Development & 
Tourism Advisor 

b) Monitor the roll out of NBN Fixed Wireless Broadband 
Network in the Bland Shire 

Senior Economic Development & 
Tourism Advisor 

c) Submissions sent to Government and providers regarding 
introduction of new telecommunications and technology 

Senior Economic Development & 
Tourism Advisor 
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21.2  Analyse, interpret and promote emerging social trends and Government initiatives in 
technology to benefit the community 

Operational Plan Actions Responsible Officer 

a) Explore training and learning opportunities regarding new 
social trends and ways to adapt them to Local Government 
 

Community Relations Officer 

b) Explore new Government initiatives and the potential 
opportunities for the community 
 

Community Relations Officer 

 

22.  Work with our communities and businesses to use our 
resources in a sustainable way for the future of the Bland Shire 

22.1  Through partnership with stakeholders  foster our education, learning and training 
industry and increase employment opportunities within the Shire 

Operational Plan Actions Responsible Officer 

a) Maintain Council’s traineeship and apprenticeship program Human Resources Advisor 

b) Foster partnerships with education sector Human Resources Advisor 

c) Educate the community on benefits of protecting our 
environment 

 

Environmental Officer 

d) Identification of educational activities that are required for 
the local businesses 

Senior Economic Development & 
Tourism Advisor 

e) Work with RTO in delivering appropriate education activities Senior Economic Development & 
Tourism Advisor 

f) Liaise with retail and industry to assist in and creating 
employment opportunities in the Bland Shire 

Senior Economic Development & 
Tourism Advisor 

g) Working with businesses to be aware of and to adopt new 
technologies 

Senior Economic Development & 
Tourism Advisor 
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22.2  Ensure a sustainable environment for current and future generations through 
effective management and planning for the long term future by ensuring appropriate land 
is zoned and available to support business and industrial growth 

Operational Plan Actions Responsible Officer 

a) Investigate, purchase and market industrial land for 
development in the Bland Shire 
 

Senior Economic Development & 
Tourism Advisor 

b) Ensure controls within the Local Environment Plan and 
Development Control Plan are being implemented 

 

Manager Development Services 

 

22.3  Promote agricultural practices which are leading edge and efficient 

Operational Plan Actions Responsible Officer 

a) Provide one workshop/program annually targeting the 
agricultural industry 
 

Environmental Officer 

 

22.4  Liaise with utility providers to ensure a quality sustainable service to the community 

Operational Plan Actions Responsible Officer 

a) Maintain delegate representation on Goldenfields Water 
County Council 
 

General Manager 

b) Communicate local issues with utility providers General Manager 
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Financial Information 
 

Financial Information 
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FINANCIAL ESTIMATES 
 
Overview 
The Operational plan presents the key priorities and actions of Council proposed for the 2013/14 
financial year. The preparation of the draft budget for the 2013/14 financial year has been and 
extensive process. This process has been consultative, with the aim of Council aligning its activities 
and priorities as closely as possible with the Community Strategic Plan. 
 
The draft budget has been prepared on the assumption that all existing services and programs will 
continue. All operating budgets have been vigorously reviewed. 
 
In the absence of new revenue sources or significant increases in Council’s traditional revenue forms 
(rates, grants, fees & charges) the preparation of budgets is still a challenging task and contains a 
constant trade-off between the need to meet Community expectations and the need to maintain a 
balanced budget and to ensure Council remains financially sustainable. 
 
It is anticipated that Council will remain in a strong financial position as at 30th June, as indicated by 
the key financial indicators included in the 2011/12 audited financial statements. 
 
Council has identified in its Asset management Plans a funding shortfall in maintenance costs of $5.9 
million (in 2011 dollars) Council will review all assets, and maintenance cost estimates during the 
2014/15 financial year. 
 
Key Budget Issues for 2013/14 
 A surplus budget for the 2013/14 financial year 
 Ordinary rates to increase by 3.4% 
 Main Street Upgrade continuing 

 
Transfer from Reserves 
This includes cash and investments which have been restricted by Council in prior years for a specific 
purpose. Examples include Plant purchases, Works at Redman Oval, Perseverance Street sporting 
oval upgrade. Council is required by legislation to restrict unexpended funds related to sewerage 
and domestic waste activities. 
 
Capital Grants & Contributions 
This includes Developer contributions and grants provided by State and Federal Governments for 
specific capital projects. 
 
Asset Sales 
This includes the Sale of Plant & Equipment for replacement. 
 
Proposed Borrowings 
Council has not proposed any additional borrowings in 2013/14 financial year. 
 
Rating Information 
Rates are levied against properties in accordance with their classification as defined in the Local 
Government Act. Properties are classified as residential, business or farmland based on their 
dominant use. 
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Council has determined the rates for 2013/14 in line with maximum possible limits allowed by the 
Minister for Local Government, as determined by the independent pricing and regulatory tribunal 
(IPART) 
 
Rates to be levied in the 2013/14 year are as included in the table below. 
 

Rate 
Type 

Category 
Sub 

Category 
Rate in 
the $ 

Base 
Amount 

% of 
Total 
Rates Yield $ 

Ordinary Farmland  0.0060429   74.00 60.36 3,542,159 
Ordinary Residential  0.0076300   74.00 1.74 102,259 
Ordinary Business  0.0116340 138.00 0.89 52,235 
Ordinary Mining 

(Excluding 
Gold) 

Ordinary 

0.0096430 

159.00 
 

0.09 5,318 

Ordinary Mining 
(Gold) 

W/Wyalong 
0.0452800 

159.00  14.28 837,839 

Ordinary Residential W/Wyalong 0.0120930 138.00 14.93 875,874 
Ordinary Business W/Wyalong 0.0205690 159.00 6.12 360,292 
Ordinary Residential Ungarie 0.0384440 74.00 0.73 42,611 
Ordinary Business Ungarie 0.0414140 74.00 0.18 10,783 
Ordinary Residential Barmedman 0.0206160 74.00 0.54 31,904 
Ordinary Business Barmedman 0.0215560 74.00 0.11 6,276 

 
Annual Charges 2013/14 – Domestic Waste Management Charge 
The DWMC will be levied upon all domestically occupied properties in West Wyalong, Wyalong, 
Ungarie, Barmedman and Weethalle where the service is available. The service comprises a weekly 
collection of one 240 litre bin or an option of a 120 litre bin, provided by the Council. In addition, an 
annual hard waste collection and an annual green waste collection are undertaken by the Council as 
part of the DWMC. Multiple service charges will apply to those properties where a multiple service is 
requested.  
 
The annual DWMC for 2013/14 is $308.00 per 240 litre service or $250.00 per 120 litre service with 
estimated revenue being $577K (with an adjustment for pensioner rebates of $45K). 
 
In addition, Section 496 of the Local Government Act 1993 requires Council to levy a charge on all 
rateable land for which a domestic waste management service is available. Accordingly, a charge of 
$26.00 will be levied in 2013/14 on all vacant land for which a domestic waste management service 
is available. 
 
Annual Waste Management Charge 
A charge of $26 per property, will apply to all properties not within a serviced area for the DWMS, 
under Section 501 of the Local Government Act. 
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Trade Waste Charges 
A similar service to the DWMC is available to all non-residential properties in the serviced areas and 
is levied upon all occupied properties that are not eligible for the DWMS service.  Similarly, the 
service comprises a weekly collection of one 240 litre bin provided by the Council under contract 
arrangements. Multiple service charges will apply to those properties where a multiple service is 
requested.  
 
The annual charge proposed is $304.00 per service with a similar amount levied for each additional 
service. Estimated Revenue is $203K. 
 
Annual Charges 2013/14 – Sewerage Services 

Rate Category Minimum Rate Yield $ 
Sewer Special Rate Built Upon 614.00 1,094,148 
Sewer Special Rate Not Built Upon 148.00 23,828 
Connected Sewer Rec. Grounds 562.00 4,496 
 
Internally Restricted Funds 

Reserve name 

Opening Balance 
(Estimate 
1/7/2013 

Budget 
Additions 

Budget 
Allocations 

Budgeted 
Balance 

30/6/2014 
Employee Leave entitlements 891,559   891,559 
Plant Purchases 252,000 248,300  500,300 
Cemetery 53,853   53,853 
Business Assistance 10,780   10,780 
Tourism 24,335   24,335 
Child Care 4,975   4,975 
Ungarie Health Service 22,560   22,560 
Office Equipment 639,739   639,739 
Sewer 0 111,258  111,258 
Waste Management 0 87,412  87,412 
Insurance Provision 20,431   20,431 
Gravel Pit restoration 322,792   322,792 
Community Facilities  2,974,117 680,055  3,654,172 
Future Land Purchases 3,636   3,636 
Corporate Legal Expenses 62,040   62,040 
Public Conveniences 95,049   95,049 
Internal Audit Committee 12,000   12,000 
Loan Repayment  427,083   427,083 
Library 15,000   15,000 
WW Community Care Centre 32,956   32,956 
Exhibition Space 50,000   50,000 
Recruitment & Selection 21,051 20,000  41,051 
Infrastructure Renewal 0.0 200,000  200,000 
Employee Assist. & Attraction 16,997 10,000  26,997 
TOTAL 5,952,953 1,357,025  7,312,025 
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Fees and Charges 
Council’s fees and charges for 2013/2014 are in the Revenue & Pricing Policy booklet that 
accompanies the Operational Plan. 
 
Bland Shire Council’s pricing policy is applicable to all fees and charges levied by Council 
 
In the setting of fees and charges Council is endeavouring to adopt a user-pays principle and taking 
into consideration the overall Community benefit of the service or program for which the charge 
applies. 
 
In general fees and charges have increased in line with CPI, except for those regulated by Statute. 
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A copy of this map is on our website 

www.blandshire.nsw.gov.au  

or reception desk 
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